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1. IosicHUTEILHAA 3aIMCKA
1.1. Ileab u 3aaa4u AU CHUNIUHBI
dbopMuUpOBaHHE Yy CTYIEHTOB TIyOOKMX (DyHZaMEHTATHHBIX

Lenv

TEOPETUYECKMX M MPAKTHYECCKUX 3HAHWH, MO3BOJIAIOMIUX YCKOPUTh WX MPO(ecCHOHATBHYIO

OUCYUNTIUHBL  —

aJlanTalrIo K ACATEIbHOCTH COBPEMEHHBIX OPTaHU3alUi U ONITUMHU3UPOBATH UX PabOTy C yd4eTOM
MOCIIEIHUX AOCTIDKEHHUH U TIEPEIOBOTO OIBITA B 00JIACTH MEHEKMEHTA.

3aoauu oucyuniumol.

— O3HAKOMHUTH CTYJICHTOB C KOHIICNIMEH M OCHOBHBIMH IOHATHUSMH MEHEIKMEHTA
OpraHu3aiu, Kak oco0oi oOjacTé 3HaHWA W TPOPECCHOHATBHON Cdepol esITeTbHOCTH
MeHeKepa, CBSI3aHHOM C YIPaBJICHUEM OpraHU3aIHei;

— PaccMOTPETbh OCHOBHBIE ACTIEKTHI COBPEMEHHOTO MEHEKMEHTa M JaTh TPEICTaBICHUE
00 WHTErpUPOBAaHHOM TIIOAXOJEC B BONPOCAX KOHIENTYaJbHOW TEOPUU YIPABICHUS U
MEHEJDKMEHTA, U TIPAaKTUKN MEHE/DKMEHTA B OPraHU3aIMsIX Pa3IHIHbIX (OPM COOCTBEHHOCTH.

— JaTh TPEACTaBJICHHE O XapaKTepe W OCOOCHHOCTSIX MEHEPKMEHTa B OTCUECTBEHHOW U
3apyOe)KHOW  YIpaBIEHYECKON TMpaKTHUKE; 3ajadax Mpo(ecCHOHAIBHOTO MEHeKepa II0
VIIPaBJICHUIO COBPEMEHHBIMH OpPraHM3alMsSMU ¥ TIPOU3BOJACTBOM C YUETOM CIEIUPUKA
MeHekMenTa Poccuu;

— O03HAKOMHUTH C BHEJPEHHEM HOBBIX MPHUHIUIIOB, (JOPM, CTPYKTYpP W METOJIOB yIPABIICHHSI
KOJUIEKTHBAMH JIFOJICH BO UM TOCTH)KEHUS BBICOKHX COIMAIbHO-I)KOHOMHYECKUX PE3YIIbTaTOB.

— PaccMOTPETh HAyYHO-TIPAKTHYECKHE TIOJXOJBI W 00pa3Ibl COBPEMEHHOTO YIIPaBIICHUS,
JOMUHHPYIOITHE B TOW WJIM HHON COIMATIBHO-KYJIBTYPHOH cpele, WCXOAS W3 TPUHIUIIOB
LUBUIM30BAHHBIX PHIHOYHBIX OTHOUICHUH.

1.2. Ilepeyens MuIaHMPYEeMBbIX Pe3yIbTATOB 00y4eHHs N0 JUCHHUILIHHE, COOTHECEHHBIX
€ MHAMKATOPAMH JO0CTHKEHHS] KOMIIeTeHIU

Komnerenuun HNuaukaTopsl Pe3yabTarnl 00yyeHus

(xox u KOMIIeTeHIH i

HaMCHOBaHUE) (ko1 1 HAMMEHOBAHUE)

OIIK-1 Crocoben | OIIK-1.1. ITounmaer coctaB | 3Hamb: OCHOBHBIC IMOHSATHS MEHEIXMCHTA,

peiars W CMBICJI ITOCTaBICHHBIX Kak  ocoboii  obmacth  3HaHMH U

npodecCHOHabHBIC 32184 C MO3MIMK OCHOB | crienuduueckoil  cepbl  IEATEIBHOCTH

;Iiiz;l% Ha OCH(()I]iZ 3K0H0MH‘13CK01‘/"I’, MEHeKepa, “CBHBaHHOﬁ C yIpaBJicHUEM

HPOMEKYTOHOM OpraHH3alMOHHOH 1 OpraHM3aLHCH.

ypoBHe) YHPaBJICHYCCKON TCOPHUH Ymems: HCIIOIb30BATh METOIbI

IKOHOMHYECKOM, COBPEMEHHOTO MEHEDKMEHTa B  IEJIX

OpraHu3alHOHHOU u 3¢ (heKTUBHOTO peryaupoBaHus

YHpaBICHYECKOU NESITENPHOCTA W IelIeHapaBIeHHOT O

Teopun Pa3BHUTHS OpTraHU3aINN.
Bnaoemw: HOBBIMH MTOAXOAAMH, METOAAMH H
JTy4iien MPAKTUKOU B obmactu
COBPEMEHHOTO MEHE/KMEHTA,
MHCTPYMEHTaMH  ero  MH(OpPMaIMOHHON
HOJCPKKH, KOTOpPbIE  OMHPAIOTCS  Ha
MHHOBAI[OHHBIE TEXHOJIOTMH, METOJaMHU
peasm3aiyy yrpaBIeHYeCKHX (yHKIUH.




1.3. MecTOo TUCHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTeIbHOM MPOrpaMMbl

HuctummmHa «MeHEeIKMEHT OpraHu3alimy» SBISCTCS TUCIUIUIMHON 00sS3aTeNbHON YacTu
yuyeOHOro miaHa To HampaeieHuto nmoarotoBku 380302 «MeHemKMEHT», HANpaBICHHOCTh
«MapkeTuHr»

JUis  OCBOGHUS JUCHUIUIMHBI HEOOXOIUMBI KOMIETCHIIMH, CPOPMHUPOBAHHBICE B XOJIC
M3Y4YEHUs] TUCHUIUIMH U TIPOXOXKJIEHUS MpakTuk: «Mctopus ynpaBiaeHUeCKON MbICIn», «OCHOBBI
TEOPUH YIIPABICHUS.

B pesynbraTte OCBOCHUS TUCHUIUTMHBI (DOPMHUPYIOTCS KOMIETCHIIMU, HEOOXOAMMBIC IS
M3Y4YEHUS CIEIYIONIUX AUCIUIUIMH U TMPOXOXKJIEHUS MPakTUK: «CTpaTernueckuii MEHEIKMEHT),
«KopropaTuBHas conpaabHasi OTBETCTBEHHOCTDY

CTpyKTypa AUCHHUTLINHBI
Cmpykmypa oucuyuniutsl 011 04HOU hopmbl 00yueHus
OO0mas TpymoE€MKOCTh TUCIUTLIINHBI COCcTaBlsieT 6 3.¢., 216 .

CTpyKTypa AMCHMILVIMHBI VIS 04HOH ()OpMBI 00y4YeHus1
O6beM TUCHUIUIMHBL B (OpME KOHTAKTHOM pabOThl OOYyYaromMXCsl € MeAarorn4ecKuMu
paboTHUKaMHU U (WJIM) JIMIIaMH, IPUBJIEKAEMbIMHU K peau3aluu 00pa3oBaTeabHON MporpaMMbl Ha
MHBIX YCIOBUSX, IPU MIPOBEACHUH YU€OHBIX 3aHATHI:

Cemectp | Tun yueOHbIX 3aHATHIMA Komnue
CTBO
4acoB
1,2 Jlexkmun 34
1,2 CemuHapbl/1ab0paTopHBIC PAOOTHI 50
Bcero: 84

O6bem muctumIHBL (MOAynsi) B (opMe caMOCTOATENBbHON paboThl O00y4YarOmIUXCs
cocrasisieT 132 akageMUYECKUX yaca

CTpyKTYypa TUCHUILINHBI /ISl 04HO-32049HOM (popMBbI 00yUeHus1

O6bem mucnHIUIUHBL B (OpMe KOHTAaKTHOW paboThl OOYyYaIOMMXCS C TeJarornyecKuMHu
paboTHHKaMHU ¥ (WUIH) JIMIIAMH, TIPUBIIEKAEMBIMH K pean3aiui 00pa30BaTEIbHONW MPOrpaMMBI Ha WHBIX
YCIIOBUSX, TIPU MPOBEACHUH YUeOHBIX 3aHSTHIHA:

Cemectp | Tum y4eOHBIX 3aHATHIA KonunuectBo
4acoB
Jlexnun 24
CemuHapbl/nabopaTOpHbIE PabOTHI 24
Bcero: 48

O6bem ucuuIIMHbL (MOYIsI) B (hopMe CaMOCTOSATEIbHON paboThl 00YJarOUINXCS
cocraBiser 168 akajgeMuuecKkux 4acos.




2. Conepxxanue TMCHUILTUHBI

Hanmenosanue
pasznena
JIUCLUILIINHBI

Conepxanue

CymHocTh u
CoJIepyKaHUE
MEHEHKMEHTA,
OCHOBHEIE

IIOHSATHSL.

uenu  Kypca.  TpeboBaHust K
npodecCHOHAIBHBIM ~ KOMIETEHIIMAM, KOTOPBIMH  JOJDKHBI  00JanaTh
COBpEMEHHBIC OakalaBpbl MEHEKMEHTa B 00NacTH  OpraHU3aliH
ynpaBineHus. OcCHOBHas JuTepaTypa IO JUCUUIUIMHE «MEHeIKMEHT
opranuzauun». CymIHOCTh  MEHEKMEHTa U  OCHOBHBIE  IOHSTHA
MeHeKMEHT Kak Teopus, TMpakTHKa ¢ HCKYCCTBO  yIpaBJIEHUA.
MeHemKMEHT Kak OpraHuzanys yrpaeieHust (GupmMod. MeHeKMEHT Kak
MIpOIIECC MPUHATHSA YIPABICHYECKUX PEIICHUH.

Henu, 3amaun ¥ ypoBHH MeHekMeHTa. Llenn M 1eHHOCTH BBICHIETO
pykoBoacTBa. MeHemkep u ero 3anaun. TpeboBaHus K MpodecCHOHaTBHOM
KOMIIETEHIIMU  MeHe/pkepa.  LleneBoe  ympaBieHMe — OpraHu3anuei.
Konnenuus ynpasnenus no uensim (MBO) I1. pykepa.

OCOOeHHOCTH yIIPaBIEHYECKONW NEATENbHOCTH W  YIPABIEHYECKOTO
Tpyna. PasBuTHe W COBepIICHCTBOBaHHE MPOPECCHOHANBHBIX KadecTB
MeHeKepa.

OOpa3oBaTenbHbIC  33Ja4d = |

Opranu3aImoHHbIE
OTHOILICHUS B
crucreme
MEHEDKMEHTA.

Cucrema MeEHEKMEHTa: MEXaHHW3M YIIpaBIECHUS, YIpaBIeHYECKas
HESATENbHOCTD. TTonsiTue OpraHu3aLuu: CHUCTEMHBIN HOAXO0[ Hu
HOBe,ZIeHT-IeCKI/Iﬁ IMOAXO0/J K OpraHu3anunu. XapaKTepI/ICTI/IKa OpraHus3al Kak
CHUCTEMBI: pas3lelicHue Tpyaa W CIENUaTu3anus, CBS3M M MEXaHWU3MBI
KOOpAWHAIINM, CTeleHb IIeHTPaN3allii, OpPTaHW3alMOHHBIE TPaHUIIBL,
WHPOpPMAIMOHHAS ~ CTPYKTypa, TIONUTHYECKash CTPYKTypa, Macirad
YIPaBISEMOCTH U uepapxus, auddepeHnnanus u HHTerpamms.

OO6mrast xapakTepucTuka (POpMaNbHBIX, HEPOPMATHHBIX M  CIOKHBIX
OpraHu3anuii. 3aBUCHMOCTh OT BHEIIHEH cpenbl. [ opu3oHTaIbHOE U
BEPTUKAJIBLHOE pa3JelieHne TPyAad. 3aKOHOMEPHOCTH OPTaHW3AllMHU: TTOHSITHE
3aKOHOMEPHOCTEH, IIeIeBOe YIIpaBlieHHe, EIUHCTBO pACIOPSAUTENbCTBA,
JIeIIETHPOBAHME TTOJTHOMOYHH, 00hEM TTOJTHOMOYHH, COTIIACOBAaHHOCTD IIeNei
(hopMabHBIX U HE(POPMATBHBIX CTPYKTYP.

IIpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh M CONOAYMHEHHOCTh OPTaHOB U
OTIENBHBIX MOJDKHOCTHBIX JIUI (CHCTEMA MONHOMOYW). JKU3HEHHBIA HKIT
opranm3anny. OpraHu3allMOHHOE PETryJIMPOBAHHUE JTAIOB YKU3HEHHOTO
[MKJIa — TIPaBOBBIE HOPMATHBHBIE TOKYMEHTBI, MUCCHS, €I U CTPATETHUS
MIPEIPUITHS, PECYPCHBIE BO3SMOXHOCTH M CHCTEMAa MEHEHKMEHTA.

IlonsiTue ycnemHoro ympaBiaeHHsi opraHuzauued. CocTaBisoLIUe
YCIIEITHOT'O yIIpaBICHUS OpTaHu3aInei: Pe3yIbTaTUBHOCTb,
3¢ (EeKTUBHOCTh,  TPOU3BOAUTENBHOCTh,  MPAKTHYECKas  pean3alus.
BHyTpeHHUe 1 BHEIIHNE CUTYaIlIOHHBIC TIEpEMEHHBIE, BIHSIONINE Ha YCIIEX.

Merozpl ympaBlIeHHS: MPABOBBIE, OPraHU3AIMOHHO-PACTIOPTUTEIHHBIC,
HSKOHOMHYECKHE, COIMaJIbHO-TICHXonornueckue. CTpaTerul pyKOBOACTBA B
COBPEMEHHBIX  VCIIOBHSIX: XapaKTEepUCTHKAa CTHJEH pYKOBOJACTBA U
0COOEHHOCTH MX MPUMEHEHMsI B YIIPABIEHUECKOM MTPAKTHKE.

Wndpacrpykrypa
MEHe/KMEHTA,
BHYTpPEHHSS "
BHEIIHSSA cpena
OpraHu3aIu

Undpactpykrypa  MEHEKMEHTa  KaK  COBOKYIIHOCTb  YCJIOBHH,
MaTepUajIbHbIX M COLUAIBHBIX (PAaKTOPOB, 0OECHEUMBAIOIIMX YIIPAaBICHUE
opraHuzanueil: CyObeKT yIpaBlieHHsA, OOBEKT YIpPaBJICHHUS, KaHaJbl
yIpaBJIeHHUs, BJIAacTb M Jpyrue pblyard BO3ACHCTBUS, KOMIICTECHIIMS
YIIPaBJICHLIEB, aBTOPUTET PYKOBOIUTEIS.

[lonsiTHE O BHYTPEHHHMX IIEPEMEHHBIX KaK CHUTYalMOHHBIX (hakTopax
oprau3anyy. OCHOBHBIE XapaKTEPUCTHKH BHYTPEHHMX IE€PEMEHHBIX




opranuzanmu (1enb, CTPYKTypa, 3aJadd, TEXHOJOTHS U IepCcOoHa).
Knaccudukanust texnonmoruit. Crenuanni3upoBaHHOE pas3felieHHe TpyAa.
B3anMocBs3p BHYTpEeHHHX NepeMeHHBIX. CHcTeMHasi MOJAeNb BHYTPEHHUX
nepeMeHHbIX. BHeIHsAs cpena opraHu3anii. XapaKTepUCTHKH BHEIIHEH
cpenpl. Cpenma mpsMOro  BO3ACHCTBHSA:  TOCTABIIMKH, 3aKOHBI |
rOCYAapCTBEHHBIE OpTaHbl, TOTPEOUTENH, KOHKYPEHTHI, podcoro3sl. Cpena
KOCBEHHOTO BO3JIEHCTBHUS: HAay4YHO-TEXHUUYECKUH Mporpecc (TEXHOJIOTHA),
COCTOSSHE OKOHOMHUKH, COLHOKYJIbTYpHBIE (AKTOPHI, TOJUTHYECKHE
(bakTOphl, MEKIyHApOAHbIE COOBITHS. MOJENb BIMSHUS BHYTPEHHHX WU
BHEITHUX (PaKTOPOB HA OPTraHU3ALHIO.

Bnusinue cpensl KOCBEHHOTO BO3JICUCTBUSA Ha  pa3BUTHUE
MEXTYHApOAHOTo Om3Heca. DakTOpbl MEXIYHAPOAHOW Cpelbl: IKOHOMHKA,
KyJIbTypa, 3aKOHOIATelbHass 0a3a ©  (GOPMBI  TOCYIAapPCTBEHHOI'O
pEryarpOoBaHusl, MOJUTHYECKAsi OOCTAHOBKA.

OcobennocTu
paboThI
COBPEMEHHOT O
PYKOBOIUTENS.

[Ipupona 1 0coOEHHOCTH YIPABICHYECKOH HesiTeNbHOCTH. PasBuTne u
COBEpIICHCTBOBAaHUE MPOPECCHOHATIBHBIX KauecTB MeHemkepa. CTparerun
PYKOBOJICTBA B  COBPEMEHHBIX YCIOBHUSX: XapaKTEPUCTUKA  CTHIEH
PyKOBOZCTBA. BiusiHuE U BIACTh PYKOBOAUTENSA B OPraHu3aluu. VICTOUHUKH
BIacT u Oamanc Biactd. CTUIb PYKOBOJACTBA M IPOU3BOAUTEIBHOCTD.
AnantuBHOE pyKOBOACTBO. CTHIb MEHEMKMEHTA: TPUPOCTHBIN U
MpEeNpPUHAMATENbCKIH. TpeOoBaHUS K PYKOBOIHMTENIO M  KOHICHITUS
orpaHnyYeHui. Pa3BUTHE HABBIKOB M CIIOCOOHOCTEH MEHEKEPOB HA OCHOBE
HCIIOJIb30BaHUA KOHICIIIINHA OFpaHI/IT-IeHI/II\/’I. MGHGH)KMCHT B
MpEANpPUHUMATEIILCTBE. Ilonsarue UMUK, COSJIaHI/Ie JJUYHOI'0 MMHJKA,
MpUBJIEKATENbHBIN UMUK, UMUK OpraHu3allii U MEHEIKepa.

I'pynna B opranmzanuu. IloHsTHE, CTpyKTypa, MEXKIMYHOCTHBIE

OTHOILIEHUS. Yupasienne KOHQIMKTHBIMHA CUTYaIUSIMHU pu
MPOCKTHPOBAHUN MEKIWYHOCTHBIX, TPYIIOBBIX W  OpPraHU3AIMOHHBIX
KOMMYHUKAaITUH.

JlmupepctBo. OcHOBHBIE TeopuHu: «Benmmkoro demoBeka» (E. boprarr),
cutyarmonnsie (B. Bpym — ®. Herron, II. Xepen n K. Bmanmrap),
ncuxoanamutnaeckue (O. bepH), mmuHocTHO-cuTyarnoHHsie (k. bpayn),
atpubytusHbie (P. Xbio03, P. xunert u k. Kypdu); reopun oOMeHa, Hin
TpaHcakTHOro anaamsa (®. Xewzep), TpanchopmarnmonHoro jguaepcrsa (JIx.
bepue) u ap. ®opmanbHOoe M HedopMmandpbHOE JHAEpPCTBO. CpaBHUTEIBHAS
XapaKTepHCTHKA MEHEIDKepa U JIHJepa.

CoBpemMeHHBIE
TEH/ICHIIUU
pasBuTHA
OpraHu3alui.

AnanTanys opraHu3alyil K ©'3MEHEHUSIM, IPOUCXOAAIIUM BO BHEIIHEH U
BHYTPEHHEH Cpenax, HEOOXOOMMOCTh YIIPABJICHHUS OPraHU3alMOHHBIMU
n3MeHeHusIMH. OpraHu3anus Kak CaMOOPIaHM3YIOIIAsiCsl CUCTEMa Ha BCEX
JTamax  CBOEr0  JKM3HEHHOro  IMKiIa. Peakuum  mepcoHasa  Ha
OpPraHU3allMOHHBIE HW3MEHEHUS, INPUYMHBI CONPOTUBJIEHUS IIEPCOHANA
OpPraHU3allMOHHBIM HM3MEHEHUSAM. YPOBHM NPOTHUBOPEUMH B OpPraHU3alNy,
yIpaBjIieHHEe NPOTHBOpEeUHsIMA. KOHCTpYKTHBHBIE U  JI€CTPYKTHBHBIE
KOH(IUKTHI. OpraHu3anuy, ynpassieMble LIEHHOCTIMH.

Opranu3zanus B3auMOJICHCTBUS, KOOPAUHALMS U ee MexaHu3Mbl. [Ipsmoe
yIpaBJIeHHE, B3aUMHOE corjacoBanue. Opranu3anus 1 MOAIepKKa CBA3EH ¢
JENOBBIMU MapTHepaMH. AHaIN3 MHGOPMALUHU IPU PEaTU3aLUU MPOECKTOB,
HalpaBICHHBIX Ha pa3BUTUE OpraHu3aluu (MPEeaupusTHs, OpraHa
rOCYAapCTBEHHOI0 MJIM MyHULIMIIAJIBLHOTO yIIPABIICHUS).

MexypoBHeBble HH(GOPMALMOHHBIE KOMMYHUKAllMd B OIEPATUBHOM
B3aMMOJCHCTBUM (DYHKUMOHAJBHBIX CIYXO, IOAJEP)KKa 3JIEKTPOHHBIX
KOMMyHUKauuii. JlenoBoe oOmieHHe, NPOBEJCHUE MEPErOBOPOB U
COBEIIAHUH, OCYLIECTBICHUE IETOBOM MEPENHCKH.

[Mpupona u cocras
(hyHKIHI

CraHoBieHue KOHIICTILIH (bYHKIIOHAIBHOTO yIIpaBIICHHS.
DyHKIMOHAJIBHAS ~ OpraHu3auus Tpyga MeHemkepa. OcoOEHHOCTH U




MCHCI’)KMCHTA

3HaYeHUE COBEPLICHCTBOBAHUS (PYHKIIMOHAIBHOW CTPYKTYPHl MEHEKMEHTA
opranuzanmy. Bapuantel knaccudukanumidi  QyHKUMH — MEHEIKMEHTa,
CpaBHUTENbHAsl XxapakTepucTuka. OOmas xapakTepucThHka (QyHKIHUN
MEHEPKMEHTa: OCHOBHBIC, CBSI3YIOIME, YaCTHBIE, crienn(uyeckue QyHKIIH.
CymHoCTh W coAep)KaHHE OCHOBHBIX  (DYHKUMH: IUIaHUPOBAHHE,
OpraHu3alys, MOTHBAIM, KOOPAUHAIHS, KOHTPOJb.

Opranuzaiusi Kak MpomecC M KOMIIOHEHT TEXHOJOTHH YIpPaBJICHUS.
Baxnelimme noadyHKIMH OpraHW3alMOHHON (YHKUIUH: (OpMUpPOBaHUE M
COBEpIICHCTBOBAHUE CTPYKTYP YIIpPaBIICHUS, OPraHU3alUs Tpya ImepcoHana,
OpraHM3anMsl B3aUMOJICHCTBUS, OPraHU3allus HUCIOJIHCHHUS IPUHSATHIX
pelieHul, opraHu3als pPecypcHoro oOecreueHus, (OPMHUPOBAHHE
OPraHU3alMOHHON KYNIBTYpPHI. 3aJaud MEHe/pKepa MO pealn3aliii METOI0B
MOTHBAIIUU TPYAOBOH AESTETHLHOCTH.

Opranuzanus B3aUMOJICHCTBUA. Koopaunamms. MexaHu3MBI
koopauHanuu.  llpsMoe  ympaBiieHHe,  B3aHMHOE  COTJIACOBaHUE,
CTaHJAapTH3allUsl TPOIECCOB, CTaHAapTU3alus HaBblkoB. CyIIHOCT H
COJIepiKaHue CBS3YIOMNX (KOMMYHHKAIIMOHHBIN MTPOIIECC U yIpaBlieHYeCKHe
peuienns) u 4acTHBIX (oOecmeunBaromx) QyHKIwd. MHTErpupytomue u
cnepanbHble  QyHkmuu.  OCHOBHBIE — MPOM3BOACTBEHHBIE  (YHKIIUHU
MEHEe/DKMeHTa: (YHKIWH BHYTPH(PHUPMEHHOTO YIpaBIeHUs, YIpaBIeHHE
pa3BUTHEM IPOM3BOJICTBA, YIPABJICHHE TEXHWUYECKOW TONUTUKOW (UPMBI,
ynpaBieHue mnepcoHagoM. Cneuunpuueckue GyHKuM  (oTpacieBas
crieruuka).

CucremMHbli ¥ (QYHKIIHMOHANBHBIA aHajM3: TIOHITHE, MEXaHU3M W
ocobeHHocTd. CHUCTeMHO-(DYHKIIMOHABLHBIN aHaIu3 Tporecca yrpaBleHHUs.
Pacnipenenenne QyHKIMA MeKIy OpraHaMH YIPaBICHUS W OTACIbHBIMH
pykoBogutensiMu. Kputepun u onjeHka 3¢ GeKTUBHOCTH (PYHKIIHOHHPOBAHMSI
CUCTEMBI YIIpaBIICHHUS. Heobxonumocts COBEPIIIEHCTBOBAHMS
(YHKIIMOHANBHBIX XapaKTEPUCTHK CHUCTEMBI. [IpOEKTHpOBAaHWE MATPHIIBI
pacrnpeneicHus aAMHHUCTPATUBHBIX (YHKIUK yrnpaBieHus (PADY).
OyHKIMOHAFHAS MOJENb OIEHKM MEHEIKMEHTa KaK OJHa W3 METOIUK
(yHKIMOHATBHOTO aHal3a. BO3MOXKHOCTH MPaKTHYECKOTO UCIIONL30BAHMS
(YHKIIMOHABHOTO aHalM3a B 3ajiadaxX, CBSI3aHHBIX C INpeoOpa3oBaHUEM
neneil u (yHKIWH, COBEPIIEHCTBOBAHMEM OpPTaHU3AIMOHHBIX CTPYKTYD,
parmioHaNBHBIM pacrpeneneaneM pyHkiuit yrnpasieHus. Co3nanue padodmx
W yIOpaBiIeHYECKHX KOMaHJ M0 peann3anyuyd (PYHKIHOHAIHHOTO MOIXO/A.
OyHKIINOHATTEHAS JerapTaMeHTaIn3aIns, YCIIOBHS peanuzanumy,
MpenMyIIecTBa W HenocTaTku. DopMHUpOBaHHE TPYNIBI O Pa3BUTHIO
CHCTEMBI YIpaBIlIeH!s Ha MeK()YHKIIMOHATFHONW OCHOBE.

KonuuectBenHnsie
XapaKTepUCTUKA U
OLIEHKa

s dexTuBHOCTH
OpTaHHU3aIMOHHBIX
CTpYKTYp
yIpaBIeHU
(HOBBIC
aJanTHBHEIE

CTPYKTYPBI).

OCO0eHHOCTH OpraHWU3alMOHHBIX CTPYKTYp YIpaBieHus (upMamMd Ha
COBPEMEHHOM dTane. JIMBU3MOHANBHBIE W  AJANTHBHBIE CTPYKTYPHI
YIPaBJICHHUS: OCOOCHHOCTH TOCTPOCHUS W BAPHAHTHI HCIONB30BAHUSL.
OpraHu3aiioHHbIC  CTPYKTYpbl ~ VIpaBICHHS BO  BHYTPUGHPMEHHOM
yIpaBJICHUH: TIO TPOAYKTY, IO PErUOHYy, CMemaHHble. DakTopsl,
OMpEENSIONIME BBHIOOD THUMA OPraHU3alMOHHBIX CTPYKTYP YIPaBICHUS.
OYHKIIMOHATBHBIN TOAXO0A W TEHJCHIIMU W3MCHEHHS OpPTraHU3alMOHHBIX
cTpykTyp. OpraHu3alMoHHOE TMOCTPOCHUE KaK OJHA W3 CTPATErHYeCKUX
GbyHkuud MeHemKkMeHTa. KOMUYecTBEHHBIC XapaKTepPUCTHKH M OICHKA
3¢ (GEKTHBHOCTH OPraHU3aUOHHBIX CTPYKTYP YIPABICHUS.

MexypoBHeBbie HH(GOPMAIMOHHBIE KOMMYHHKAIUH B OMEPATHBHOM
B3aMMOCHCTBUN (PYHKIIMOHANBHBIX CTyk0. OpraHuzanys KadyecTBEHHOTO H
ONEPAaTUBHOIO B3aMMOJCHUCTBUS  (YHKIMOHANBHBIX CIyk0. Pa3Buthe
OpraHU3aIMOHHBIX CTPYKTYP yIpaBlicHus (HOBBIC aJTANITUBHBIC CTPYKTYPHI).

Cucrema
BHYTpU(UPMEHHOT

OJIEMEHTBI n OCHOBHBIC IIOHATHA (I)YHKI_II/II/I (IIJITAHUPOBAHUCH.
CO,I[ep)KaHI/Ie, Ocian W 3aJa4u BHyTpI/I(l)I/IpMeHHOFO TJIaHWPOBAHU A, BUJbI




O IJIaHUPOBAaHUA

maHoB. [IpuHnune! 1 MeToasb! MmanupoBanus. IlepcrekTUBHOE U TeKyllee
BHYTpUUPMEHHOE IIaHupoBaHue. [IporHo3upoBaHUE Kak OCHOBHOM
SJIEMEHT IIaHupoBaHus. CTpaTerHyecKkoe IUIAaHUPOBAHME M peau3alius
cTpareruueckoro miana. [ImanupoBanue u ycnex opranuzaiui. CynHOCTs U
0COOEHHOCTH OHM3HEec-IIJIaHa, OCHOBHOE COJIEpIKaHUE U MOPSIOK pa3padOTKH.
Tunonorus OusHec-IIaHOB. MeToauku (GopMUpoBaHUs OH3HEC-TIIAHOB.
[IporpammubIie cpencTBa pa3paboTku OusHec-miaHOB. CyObEKTHBHBIE U
00BEKTUBHBIC ()aKTOPBI, NPENATCTBYIONHE KAYECTBEHHOMY IUIAaHUPOBAHHUIO.

Perynuposanue,
KOHTPOJIb
KOHTPOJUIMHT
cUCTEME
MEHEDKMEHTA

CymHOCT W CMBICT KOHTPOJIS (MpeaynpexaeHue BO3HUKHOBEHHS
KPU3UCHBIX CHTyanuii). Macmrad NONMyCTHMBIX OTKJIIOHEHWH W TMPHHIUII
ucknroueHus. IloBemeHuyeckue acmekTsl  KoHTponsd.  ComocraBiieHue
JOCTUTHYTBIX  pe3yJbTaToOB c YCTaHOBJIEHHBIMU CTaHJlapTaMH.
BuyrtpudupmenHsiii KOHTponb: ero (OpMBI M CPEICTBAa peaH3allvu.
Cucrema BHYTpUDUPMEHHOTO YYe€Ta W OTYETHOCTH. YTpaBJCHUE TI0
oTkinoHeHusM. CoBpeMeHHBIE  cucTeMbl  KoHTpond.  KoHTpomp u
KOHTpoJIMHT. IIponecc peryiauposaHusi.
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DakTopbl
s pexTuBHOCTH
MEHE/KMEHTA.

OcHoBHbIe (akTopbl 3()(PEKTUBHOCTH MEHEIKMEHTA: TEXHHYECKUH
YPOBEHb MPOU3BOJCTBA, CTHJIb YIPABICHUS, MOOWJIU3AIUH BHYTPEHHHX
PECYpPCOB, COBEPIICHCTBOBAHHME OPTraHM3AlMK TpPyAa YIPaBICHYCCKUX
PabOTHUKOB M YJIYYIIEHHE €0 YCIOBHUH, TOATOTOBKA Ka[pOB YIIPABJICHUS.

OKCTEeHCUBHBIE (DAKTOPHI: YBEIWYEHHE UYUCIEHHOCTH YIPaBIECHUYECKOTO
MepcoHalia, paclIMpeHne TEXHUYECKOTO OCHAIIEHHUS Tpy/a YIPaBIICHIIEB HA
KaueCTBEHHO HEM3MEHHOW OCHOBEe M T.J1. HaydHo-TexHuueckue (hakTopbl
(ypoBeHb MexaHHM3alMd W aBTOMATH3AlMM TPyJa); OpraHU3allMOHHBIC
(paunoHanbpHasi CTPYKTypa ammapara yIpaBleHHs, PacCTaHOBKa KaJpoB,
TPYIOBasl AUCIMIUINHA ¥ T.J.); SKOHOMHYECKHE (CHCTEMa MaTephuaIbHOTO
MTOOTIIPEHUS u MaTepHalbHON OTBETCTBEHHOCTH); COLIMAJIFHO-
MICUXOJIOTHYECKHE (MOTHBAIUS TPYAa, MEXIMYHOCTHBIE OTHOIIEHHS) U Ap.
O6o0menasie KpuTepun d(HOEKTUBHOCTH MEHEIKMEHTA: JEHCTBEHHOCTD,
9KOHOMHYHOCTh, Ka4yeCTBO, NPHUOBUILHOCTH, MPOAYKTHBHOCTH, KadeCTBO
TPYAOBOM  KM3HW, WHHOBAIIMOHHAS  AKTUBHOCTh.  OJKOHOMHYECKOE
obocHOBaHUE MEPOIPUATHI o TTOBBIIIICHUTO s dexTrBHOCTH
MEHEIKMEHTA.

CoBpeMeHHBIE TEHICHIIMM PAa3BUTUS TEXHOJIOTWHA MEHEMKMEHTa:
sBomonds  (YHKIMA  MEHEPKMEHTAa, OBONIOLUS  OpraHU3aI[MOHHBIX
CTPYKTYp, pa3BUTHE YeIOBEYECKHX pecypcoB. [loBrllienne KadecTBa
yrnpaBneHns. DakTophl, BIUSAIONIAE HAa KAa4eCcTBO yIpaBieHus. lIpm3Hakwy,
XapaKTepu3yIole ypPOBEHb  KadeCTBEHHOI'O  COCTOSHHUS  IIpoIliecca
yrpaBieHus. MeTobl, MOBBIIIEHHS KAa9eCTBa YIPaBICHUS OpraHU3aIHEN.

OcCOOeHHOCTH pa3BUTHS TEXHOIOTUHA MEHEKMEHTa B POCCHHCKUX
MPEeNNpUITAAX.  3apyOeXKHBIH  ONBIT  WCHOJB30BAaHHUS  TEXHOJOTUH
MEHEDKMEHTA.

3. OOpa3zoBaTe/bHbI€ TEXHOJIOTHH

HaunmeHnoBaHme TeMBI

Buner yaebHoit ®opmupy | ObpazoBaTernbHBIE
paboTbI eMbIe TEXHOJIOTUU
KOMIIETEH
0120

2

3 4 5

CyIIHOCTb U CONEpIKaHNE Jlexnusg 1 OIIK-3 BBomHas jgekmus

MCHCI’)KMCHTA, OCHOBHBIC

TTOHATHA

Opranuzanuonnsie oTHomenus | Jleknus 2,3 OIIK-3 Jlexuus-puzyanuzanus




B CUCTEMEC MCHCIDKMCHTA

Cemunap 1-4 OIIK-3 Pa3Bepnyras OGecena ¢
o0cyxaeHueM aokiana Pazoop
KOHKPETHBIX CUTyallui
3. | Uadpacrpykrypa Jlexuus 4 OIIK-3 Jlexuus-puzyanuzanus
MEHEDKMEHTa, BHYTPEHHSS U Cemunap 5-8 OIIK-3 PasBepuyras Oecena c
BHEIIHSS cpefia OpraHu3aliuu 00CYXJIeHHEM JTOKIIaaa
Pa300p KOHKPETHBIX CUTYaIUH
4. | OcobeHHocTH paboTHI Jlexkuus 5,6 OIIK-3 Jlexuus-Bu3yanu3anus
COBPEMEHHOTO PYKOBOAUTEIS Cemunap 9-11, OIIK-3 PasBepuyras Oecena c
00CyXICHUEM JOKIa1a
Pa300p KOHKPETHBIX CUTYaIUH
5. CoBpemMeHHBIEC TEHIESHITUN Jlexums 7,8 OIIK-3 Jleknua-pusyanuzanus
pa3BUTHUS OpraHu3alui Cemunap 12,13 OIIK-3 Pa300p KOHKpETHBIX CUTyalnit
6. | [lpupona u coctaB GhyHKIMH Jlexust 9,10 OIIK-3 Jlexuusi-Bu3yanu3arms
MEHEKMEHTa Cemunap 14-16 OIIK-3 Pa300p KOHKpETHBIX CUTyaluit
7. KonnyecTBeHHbIe Jlexmus 11 OIIK-3 Jleknua-puzyanuzanus
XapaKTEepPUCTUKH U OLlEHKa Cemunap 17-19 OIIK-3 CeMuHap-IUCKyCCHUs
s dexTuBHOCTH Pa300p KOHKPETHBIX CUTyalnit
OpraHU3aIMOHHBIX CTPYKTYP
yIIpaBJICHHS
8. | Cucrema BHYTpU(GUPMEHHOTO Jlexmus 12,13 OIlK-3 Jlexuwmsi-Bu3yanmu3aus
TUTAHUPOBAHUS Cemunap 20-22 OIIK-3 PasBepuyras Gecena ¢
o0CcyXIIeHnEeM JIOKJIa1a
Paz00p KOHKPETHBIX CUTYaITHA
9. | PerymupoBaHue v KOHTPOJIb B Jlexnus 14,15 OIIK-3 Jlexumsi-Bu3yanm3aus
CHCTEME MEHEDKMEHTA Cemunap 23,24 OIlK-3 PazBepryTas 6ecena ¢
o0Cy)KIIeHHEeM JIOKJIana
10. | ®dakropsl 3hPeKTUBHOCTH Jlekrus 16 OIIK-3 Jlekmus — qUCKycCCHst

MCHCIKMCHTA.

CemmHap 25,26

OIIK-3 PasBepHyTas Gecena ¢
o0CyXIIeHnEeM JOKJIana

B mnepuoa BpeMEHHOro NPUOCTAHOBIECHHS TMOCEIICHUS OO0yJarolIMMHCS TOMEIIEHUN U
tepputopun PITY nns opranuzamuu ydeGHOro mpoiiecca € MNPUMEHEHHEM 3IIEKTPOHHOTO
oOyueHusT W JUCTAHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHMI MOTYT OBITh HCIOJIb30BAHbI
cienymome oopazoBaTelibHbIe TEXHOJIOTHU:

— BUAECO-JIEKIIUH,

- OHHaﬁH-HeKHHH B PCKUME PCAJIbHOT'O BPpEMEHU,

— OJJICKTPOHHBLIC y‘{e6HI/IKH, y‘Ie6HHe HOCO6I/I${, HAaY4YHBIC U3OaHHUA B 3JICKTPOHHOM BHJC U
AOCTYII K UHBIM 3JICKTPOHHBIM O6pa3OBaTeJ'IBHBIM pecypcam;

— CHUCTCMBbI IJIA QJICKTPOHHOI'O TCCTHPOBAHMA,

— KOHCYJIbTallUU C UCIIOJIb30BAHUECM TCIICKOMMYHHUKAIIMOHHBIX CPEACTB.

5. OneHka IaHUPYEMBbIX pPe3yJabTATOB 00y4eHHu s
5.1. Cucrema oneHMBaHUsA

dopma KOHTPOJIS MaxkcumanabHOE KOJIMYECTBO 0aJIJIOB
3a oxnHy paboty Bcero
1. Yyactue B 0OCYXIEHHH TEOPETUYECKUX BOIPOCOB | 3 Oaia 12 Gaos
Ha CEeMHHAPCKUX 3aHATUIX
2. BrImonHeHve MpaKTHYeCKuX 3aIaHui 6 0aIoB 36 0aJuIoB
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3. TectupoBaHue, KOHTPOJIBHAS PadbOTA 12 Gannos 12 6annos
4. Tlpomexyrounas arrecrarmst 3a0 / D3 40 Gamnnos
5. Uroro 3a cemecTp (MCIUILIAHY) 100 GamioB

[Tonmy4eHHBIN COBOKYIIHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B

mKalry OIeHOK EBpomelickoil cucrempl mepeHoca n HakorieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBETCTBUM ¢ TaOIUIIEH:

100- fanabpHasi mKaaa Tpaguunonnas mkaja Hlkana ECTS
95-100 OTJINYHO 3aYTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.2. Kpurtepum BbICTaBJIEHUSI OI[EHOK
Banasl/ | Ouenka  mo | KpuTepuu oneHKH pe3yjbTaToB 00yUeHHSs MO AU CHUTLIHHE
mKansa AUCHUIINHE
ECTS
100-83/ COTIIYHOY/ BricraBisiercs  oOywaromemycs, €ciid OH TDIyOOKO ¥ TPOYHO YCBOWII
AB «3a4TEHO TEOPETUUYECKUN U MPAKTUUYECKUA MAaTEpUall, MOXKET MPOJIEMOHCTPUPOBATh
(oTmaHO)/ 3TO Ha 3aHATHAX M B XOJI€ MPOMEKYTOYHON aTTECTAITHH.
«3a4TCHOY OOyuarontuiicss NCUEPITBIBAIONIC U JIOTHYECKH CTPOMHO HM3JaraeT ydeOHBIH
MaTepuaj, yYMeeT YBA3bIBaTh TEOPHIO C MPAKTHKOH, CIIpaBiIsercs ¢
pelIeHreM 3a1a4 MpodeccroHabHOM HANPaBICHHOCTH BBICOKOI'O YPOBHS
CIIO)KHOCTH, TIPABUIIBHO 0OOCHOBBIBACT MPUHATHIC PEIICHNUS.
CB00OTHO OpHEHTUPYETCS B YIEOHOU U MpodheCCHOHATLHOM JIUTepaType.
OueHka 10 AWCHUIUIMHE BBICTABISACTCS OOyYalOmIEMyCsl € Y4ETOM
PE3YyIbTATOB TEKYIIEH U TPOMEKYTOUHON aTTeCTAIUH.
Komnerenmun, 3akperuiéHHbIe 32 IUCHUIUIMHONW, C(HOPMHPOBAHBI Ha
YPOBHE - «BBICOKUI».
82-68/ «XOpOoIIo»/ BricraBisiercss  o0ydaromemycsi, €cly OH 3HAeT TEOPETUYECKUH U
C «3a4TEHO MIPAaKTHYECKUIH MaTepral, rpaMOTHO U 1O
(xoporto)»/ CYIIECTBY W3JIaraeT ero Ha 3aHATHSIX M B XO/A€ MPOMEKYTOYHOH
«3a4TEHO» aTTeCcTalluy, He IOMyCKas CyIIeCTBEHHBIX
HETOYHOCTEH.
OOyyaromuiics MPaBWIBHO NMPHMEHSET TEOPETHYECKUE IOJIOKEHUS MpPH
peIIeHHH TPAKTHYECKUX 33/1a4 TPOPECCHOHAIBHON HaIpaBIeHHOCTH
pPa3HOr0 YpOBHS CIOXHOCTH, BJaJgeeT HEOOXOOUMBIMH IJIsI 3TOTO
HaBBIKAMHA
W IpUEMAMU.
JlocTaToO4HO XOpOIIO OpHUEHTHpYeTcs B y4eOHOW W mpodeccHoHambHON
JHUTEpaType.
OueHka 10 JWCIMIUIMHE BBICTABICTCS OOydaromeMycsi ¢ y4érom
Pe3yIbTaTOB TEKYLICH M MPOMEKYTOYHON aTTECTAIHH.
Komnerennuu, 3akperui€HHble 3a JUCHHMIUIMHOW, C(HOPMHPOBAHBI Ha
YPOBHE - «XOpPOLIHNY.
67-50/ «ynoBierBopu | BricraBmsercs oOydaromiemycsi, €clim OH 3HAaeT Ha 0a30BOM YpOBHE
D,E TEITBHO» TEOPETUYECKHH W MNpPaKTHYECKHH MaTepuall, JOIMYCKaeT OT/ACIbHBIE
/«3a4TeHO OMIMOKM TPU €ro HM3JI0KEHWH Ha 3aHATUSAX M B XOJE IMPOMEKYTOYHOU
(ymoBieTBOpH | aTTECTaIUM.

11




TENBHO)»/ OOyyaromuiics UCIBITHIBAET OMpeeTEHHbIC 3aTPYAHECHUS! B IPUMCHEHUH
«3a4TECHO» TEOPETUYECKUX IOJIOKEHUM TIpU  PEIICHHM IPAKTUYECKUX  3a]ad
npodeccHOHaILHONH HAMpPaBIEHHOCTH CTaHAAPTHOIO YPOBHSI CIOKHOCTH,
BJaJieeT HEOOXOAUMBIMU JJIsl TOT0 0a30BBHIMU HABBIKAMH U MIPHUEMAMH.
JeMoHCTpUpyeT NOCTaTOYHBIH ypOBEHb 3HAHHS YUEOHOH JINTEpaTyphl 10
JTUCLUILTIHE.

OneHka 0O UMCUMIUIMHE BBICTaBIseTcd oOydaromemMycs ¢ y4EToM
Pe3yNbTaTOB TEKYLIEN U IPOMEKYTOUHOM aTTECTALIUM.

Kommerennun, 3akpenyi€éHHble 3a AUCHUIUIMHON, C(OPMHPOBAaHBI Ha
YPOBHE - «JIOCTATOUHBIN.

49-0/ «HeynoBieTrBo | BricTaBisercs oOydaromieMycs, €Clid OH He 3HaeT Ha 0a30BOM YPOBHE
F,FX pHUTENBHOY/ TEOPETUYECKU M TpPaKTHUYECKHH MaTepHall, JOIMycKaeT rpyObie OmMOKd
HE 3a4TCHO P €ro U3JIOKCHUH HA 3aHATUSAX M B XOJIE IPOMEKYTOUHON aTTECTAIUH.

OOydaromuiicss UCHBITBIBAET CEphE3HBIE 3aTPyAHEHUS B IPHUMEHEHUHU
TEOPETHUECKUX TONOKEHWH TPU  pEHIeHWH MPaKTUYeCKUX  3ajad
npodecCHOHAILHONW HAIMPABIEHHOCTH CTaHAAPTHOI'O YPOBHSI CIOKHOCTH,
HE BJajieeT HEOOXOAUMBIMU JIJISl 3TOTO HaBBIKAMH U TPUEMAMHU.
HdeMoHcTpupyer (parMeHTapHble 3HaHHUS Y4eOHOH JMTEpaTypsl IO
JTUCIUTLTIHE.

Onenka 1O [JMCHWIUIMHE BBICTABIsIETCS oOydaromemMycsi ¢ y4€rom
PE3yNbTATOB TEKYLIEN U NPOMEKYTOUHOM aTTECTALlUH.

KomnereHuun Ha  ypOBHE  <«JIOCTATOYHBIM»,  3aKpEIUIEHHbIE  3a
JWICITUTUIMHOM, He cQOPMHUPOBAHBIL

5.3. OueHounble cpeacTBa (MaTEpHAJIbI) VISl TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH,
npomemyToqﬂoi/i arrecralnumu oﬁyqamumxcﬂ o JMCHUIIJINHE
TecroBoe 3amanue K 3a4eTy 10 Kypcy «MenemkmenT opranusaiuiy (OTTK-3)

1. Haubonee 3amemno npobnema cowemauus CAMOCMOSMENbHOCU — NOOpaA30eleHull U Ux
omeemcmeenHocmy 34 o0wue 0N Op2AHU3AYUU  KOHEUHble  pPe3yNbmamvl — NPOAGNAIOMCA 6
OpP2AHU3AYUOHHBIX CIPYKIYDAX:
a) IMHEHHO-(PYHKIIMOHAILHOTO THTIA;
0) MpOrpaMMHO-IIETICBOTO B TIPOSKTHOTO THIIA;
B) IMBU3UOHAJIBHOTO TUIIA,;
T') CETEBOr0 THUIIA.
2. Teopusa cnpagednugocmu yCmanasnugaem 3a8UcCUMOCb MOMUBAYUU NEPCOHANA OM.:
a) BaJICHTHOCTH;
0) ycuiwii, 3aTpadueHHBIX Ha padoTy;
B) OT PE3yNbTATOB PaOOTHI;
T') HET MPaBUIILHOTO OTBETA.
3. Jludepom moocem Obimy:
a) pyKOBOJIUTEIb;
0) MeHemKep;
B) CITCITHAJIHICT;
T) T1000¥ U3 BBIIIE MEPEUNCICHHBIX
4. Cogepwencmeoganue OOHOU U3 GHYMPEHHUX NEPEMEHHbIX, HANpuMep, MexHON02Ul, 6edem K
NOBBIUEHUIO NPOUZBOOUMENbHOCTU OP2AHUSAYUU:
a) TOJBKO B YCIIOBHSX ()OPMaABbHON CTPYKTYPBHI;
0) He Bcerya;
B) TOJIBKO B citydae paccMotpenus Texnonoruu Jl. Bynsopn u JI. Tomricona;
T) B TI000M cirydae.
5. Kakue memoovl npeobnadarom 6 pabome pyKogoOumens, UMerwe20 dAeMmOPUMAapHblil CMUIb
PYKogoOocmea?
a) OpraHU3alMOHHO-PACIIOPSIUTEIbHEIC,
0) SKOHOMHYECKHE;
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B) COLIMAJILHO-TICHXOJIOTHYECKUE;

I') BCE MEPEUUCIICHHBIE B PABHOU CTEICHH.

6. Heghopmanvuvie opeanusayuu mocym:

a) UMETh OIHY W3 TPAAUUIUOHHBIX (OIOPOKpATHUECKHX) OPTaHU3ALMOHHBIX CTPYKTYP, HE MOBTOPSIOMINX
CTPYKTYPY OpTaHU3allMH, B PaMKax KOTOPOW OHU CO3JaroTCs;

0) HE UMETh (POpMANBEHO OIMPEETICHHOH CTPYKTYPBI;

B) 0053aTeNbHO MOBTOPSITH CTPYKTYPY TOH OpraHU3allMH, B PaMKaX KOTOPOH OHU CO3Ial0TCs;

') UMETh (JOPMATBHO ONPEIETICHHYIO OPraHU3alMOHHYIO CTPYKTYPY, aIalTUPOBAHHYIO K YCTIOBHUSM PBHIHKA.
7. Momueayus smo:

a) mpotiecc Mo0yXAeHHs YeT0BeKa K TPYAY;

0) mpoliecc NPUHYXICHUS YeIOBeKa K TPYAY;

B) TIpoliecC yIOBJIETBOPEHUS MOTPEOHOCTH YElIOBEKa;

T') IPOIIECC CHSITHUS HEYIOBJIETBOPEHHOCTH YEIOBEKA.

8. Ha xaxom smane OesamenvHOCMU OpP2AHU3AYUY TNOHAMUAL «MeHeodHcep» U «NPeOnpUHUMAMENbY
€08nadaiom no 3Ha4eHuio:

a) B IEPHOJI CO3J]aHHS U HanboJee aKTUBHOM JIeITEbHOCTH OpTaHU3aIIHN;

0) B mepHoJl iepexojia 0T KOMITJIEKCHOTO MeHEPKMeHTa K A hepeHInpoBaHHOMY;

B) B Mepro]] peOpMUPOBaHHUSI IO MIPOTpaMMaM BHYTPEHHEH MepecTPONKY;

T') B JIt000# mepro.

9. Kommynuxayuu 8ocxooswe20 8uoa (C HUWUX YPOGHell YNpAsieHus HA 8bicuilie) 8 OpeaHu3ayusx c
JIUHENHO-DYHKYUOHATLHOU CIPYKIMYPOU MO2YH OKA3AMb 3AMEeMHOe GIUsHUE HA!

a) GyHKITMOHAIEHOE YIIPABJICHHUCE;

0) MPOU3BOAUTETHLHOCTD;

B) IIEJICBOE YIIPABJICHHUE;

I') KOMMYHHUKAaTUBHOCTb.

10. B kaxux eudax nianos yuumlearomcsi HeKOHMpOIupyemvle (aKmopvl HEUHe20 OKPYICEHUSL:

a) TAKTUICCKUX;

0) IONTOCPOYHEIX;

B) CTpPaTETHUCCKUX;

T') OIePaTUBHBIX.

11. Xo3zaticmeennas 0essmenbHOCHb 8 MEHEONCMEHME — DO 0esTMENbHOCMb QUPMbL.

a) B JIF000H OTpaciii 3KOHOMHKH U CTPOTO OTOBOPEHHOMU cdepe NesaTeIbHOCTH YeOBeKa;

0) B J1r000¥ OTpaciIM YKOHOMHKH H JII000H chepe YenoBeUeCKOr AeITeNbHOCTH;

B) B Jr00OH OTpaciii SKOHOMHUKU U cepe YeoBeUeCKON NesTeNbHOCTH, HANPaBICHHOW Ha TONydYcHUE
TIPUOBLIN;

T') B CTPOI'O OTOBOPEHHOM OTpaciii YKOHOMHKH U cdepe YeIIOBEIEeCKON AeaTeThHOCTH, HAllpaBIeHHOW Ha
MONTy4YeHre MPUOBLIH.

12. Kakue cnedyem npousgecmu U3MEHEHUs 6 Op2aHu3ayuu npu nepexooe K MeHCOYHAPOOHbIM
cmauoapmam ynpasienus?

a) pacIIMpPHUTh MACIITA0BI OpTaHU3AIIHH;

0) mepeiiTi K 6a30BBIM THUIIAM CTPYKTYP;

B) COKpaTHUTh MacTaObl (OM3HEC) OpraHHU3alliH;

T) nepeiTi K puHaHCcOoBBIM cTpykTypam (LIOY, DO u ap.).

13. Hasosume 2nagHulii npusHax nomepu ynpasisiemMocmu Opeanu3ayuel:

a) OTCYTCTBHE periIaMeHTa IesITebHOCTH;

0) oTcyTCTBHE PUOBLIH;

B) OTCYTCTBHE CPEIHETO 3BeHA YIPABICHUS;

T') oTcyTcTBHE (DYHKITMH KOHTPOIS B MEHEIKMEHTE OPTaHU3aIIHH.

14. Pazeumue npoekmuoco YRpasieHus 6 Opeanu3ayusix ¢ (QYHKYUOHAIbHOU CMPYKMYPOU YNPASieHUsS
npugeno K 06paz0eanuio:

a) TMBU3HOHAIILHOTO YIIPABJICHUS;

0) TpoOIEMHO-TIETICBOTO YITPABIICHHUS,

B) YIIpaBJIEHUS IO OTKIJIOHEHUSIM;

T') HET MPaBUJIBHOTO OTBETA

15. Coz0anue u ucnonvb3oeanue KOHCYIbMAamugHO20 annapama Heagh@dexmusHo, eciu:

a) yyactue B ero pabore 3aHMMaeT CIMIIKOM MHOT'O BpEMEHH Y CIIEHaIUCTOB;
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0) He BCe CIEUANNUCTBI MOT'YT BBIPa3UTh CBOE JINYHOE MHEHHUE M0 00CYKIaeMOMY BOIIPOCY;
B) IIepCOHaJIbHAS OTBETCTBEHHOCTH 32 HCIIOJHEHUE IPUHATOrO PELICHUS HE 00eCceunBacTCs;
T') BCE BBIILIE MTEPEUHCIECHHOE.

Tunoeoe 3a0anue no Kypcy «MeHeoycmeHm op2anu3ayuuy
«Ananu3z opzanuzayuu (HympeHHAs U BHEUWIHAA CPeOa)»

1. O3HakombTECH C HH(OPMaLIKEN IO KOMIIAHUU

2. 3anonaute Tabnumy (Tadm. 1) «AHanu3 opraHu3anyy (BHYTPEHHSS M BHEIIHSAS CPE/a).

3. ChopmynupyiiTe BBIBOABI O ACATEIHHOCTH OPTaHU3AIMH, ONUPASICh HA XapaKTEPUCTHKH
BHYTPEHHEN U BHEIIHEHN CPEIbl

Onucanne KOMIaHUU

000 «KauectBo Kuzau Cromuna». OdunnansHas gata co3aanus kommnanuu — 06 utoHs
2012r. HFOpunuueckuii agpec kommnanuu: T. Mocksa, ynuia 3opre, nom 22A. Opranu3aiuoHHO-
npaBoBasi (opma — OOIIECTBO C OrpaHUYEHHOW OTBETCTBEHHOCTHIO. KommaHusi ocyliecTBiseT
CBOIO JIESTENILHOCTh Ha OCHOBaHMM YcraBa KommaHuu. CoriiacHo YcTaBy KOMIIAHUU LIEhb
NEeSITEeIbHOCTH — TojydeHue npubbian. Taxke B YcraBe NepeuncieHbl BHUJBI AEATEIbHOCTH,
KOTOPBIE OCYLIECTBISET KOMIaHusl. [ TaBHBIMUM U3 HUX SBJISIOTCS CIEAYIOLINE: ONTOBAsi TOPTOBISA
yepe3 areHToB; ONTOBas M PO3HUYHAS TOPTOBIIS; TPAHCIOPTHAs 00paboTKa TPy30B M XpaHEHHE;
OpraHu3aius MepeBO30K I'Py30B KeJIEe3HOAOPOKHBIM; aBTOMOOUIBHBIM M BOJHBIM TPAHCIIOPTOM;
BHEIITHEAKOHOMUYECKAs! 1eATEIbHOCTb.

Muccust opraHMzalMi — pa3BUTHE M MOMYJISpHU3alUs HAEU 3J0pPOBOTO NHUTAHUA U
OpraHMyYecKux MpoaykToB B Poccun.

B HacTosiee BpeMs BeieHHE 3J0pOBOr0 00pasa KU3HHM HaOupaeT MOMyJasipHOCTh BO BCEM
mupe. U Ha BosHe 3TOi momynspHocTH B crpaHax EBpomnbl u CIIA chopmupoBaics pbelHOK
OPraHWYECKUX IPOAYKTOB, KOTOPBIE OTIMYAOTCS BBICOYAMIIMM Kaye€CTBOM H COAEPKAHHEM
TOJIBKO HATypalbHBIX HMHIpelIueHTOB. VcKyccTBeHHblE M00aBKH, KpPacUTEIW M KOHCEPBAHTHI
MOJHOCTBIO MCKIIOYATCA. KOMITaHUM-TIPOU3BOIUTENIN OCYIIECTBIISIIOT CBOK JEATEIBHOCTH B
COOTBETCTBUU CO CTPOTMUMHU TpeOOBaHMSIMH 3aKOHOJATENbCTBA B cdepe OpraHuuecKoit
npoaykiuu. Takas HopmatuBHas 0a3za cymectByer B CIIA, B SIlmonum, B cTpanax JlatmHCKOMN
AMepukH, a Takke B cTpaHax EBpombl. B COOTBETCTBMM C JaHHBIM 3aKOHOJATEILCTBOM,
rocyapcTBa YCTaHaBJIMBAIOT OIPEJCICHHbIE TPeOOBaHHUS K KayecTBY ChIpbS U TOTOBOI
OpPraHMYECKON MPOIYKIUH, a TAKKE IPEAIOJIaraeTcsl BHEAPEHUE CTPOrOM CUCTEMBI KOHTPOJIS Ha
KKJIOM JTale I[POU3BOJCTBEHHOIO Ipolecca. 3a IMOCJHEIHHE HECKOJIbKO JIET PBIHOK
OpraHMYECKUX MPOIYKTOB 3HAUUTEIBHO PACIIMPHIICS, CIIPOC HA MOJOOHBIE MPOIYKTHl PACTET, BCE
0OJIbIIE  CENBCKOXO3SIMCTBEHHBIX 3€MeNlb HCIOJIb3YeTCSl OPraHu4yeckoro 3emielenus |
CKOTOBOJCTBAa. Bo BceM Mupe 3TO IBMKEHHE, ITOT POCT, 3TOT TPEH[I YK€ aKTUBHO pa3BuBaetcs. U
B CKOpoM BpeMmMeHH Poccuio Takke 3aJeHeT OpraHmueckuii OyMm. VYike ceildyac MHOrue
MOTPEeOUTENN TOTOBBI 3aINIATUTH OOJIbIIE 32 KAUeCTBEHHBIE, HATYypallbHbIC U MOJE3HbIE IPOIYKTHI,
MOSBJIAETCS. MHOIO CIEHHAIM3UPOBAHHBIX MAara3uHOB, KOTOpPbIE HMMEIOT B CBOEW TOBAapHOU
MaTpHIle TOJbKO CEePTUPHUIMPOBAHHBIE OPraHUYECKHE MPOIYKThl. MIMEHHO Takue MpPOAYKTHI U
npeanaraet komnanus «Kauectso Xuszuu Cronumay.

KoMmanusi  coTpygHMYaeT ¢ HECKOJBKUMHU  3apyO€KHBIMH  IPOU3BOAUTEISIMU
OpPraHMYECKUX HAMMTKOB: COKOB, HEKTapOB, Fa3MPOBAHHBIX HAIIUTKOB U cuponoB. Kaxaplil ToBap
oOnajaeT BBICOKMM KaueCTBOM M HMeEET CHelMalIbHbIH cepTHU(UKAT, MOATBEPKIAIOIINI
COOTBETCTBUE TPeOOBAHUAM CTaHJAPTOB B c(epe OpraHuvecKux MpoayKToB. B obmielt crnoxxHOCTH
ACCOPTUMEHT KOMIIAaHUU COCTaBIISIOT 48 TOBApOB.

Cragust 3apok[IeHMs OpraHM3allMM IpoJoJDKanack InpumepHo roi. Ha stom srane
BO3HHUKJA caMa OHW3HEC-WJes UMIOpTAa U MPOJaKM COKOB M HAmuTKOB Kareropuu «BlO» u
«Organic», mpoBe/ieHa PErucTpalys PUANIECKOTO JHIA, TOUCK O()UCHOTO MTOMEIICHHS, TIOUCK
MHOCTPAHHBIX MapTHEPOB, aHAJIU3 POCCUICKOr0 pbIHKa OHO-MPOAYKTOB, 3aKJIHOUEHBI JOTOBOPHI C
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TPaHCIOPTHOM Kommanued. B 3TOT jxe mepuoj ObLIM OpraHW30BaHbl IEpPBbIE MOCTaBKU U3
Asctpun u llIBeitmapuu. B 3TOT mepuon Bce BHUMaHHE PYKOBOJICTBA U COTPYAHHKOB OBLIO
COCPEI0TOYEHO Ha OpraHu3aluu U 0(OPMIIEHUH ITOCTABOK, IIOMCKE MTOCTABLIMKOB U IIEPETOBOPHI C
HUMU.

Ha ceromusamHuii neHb, UMes ONBIT B OCYILUECTBICHUU IOCTaBOK, OCHOBHBIC YCHIIUS
HaIpaBJIEHbl HAa IOMCK HOBBIX KIMEHTOB, peKjIaMy M ONTHUMH3AIMIO BCEl pabOThl C LEJbIO
CHU3UTh TEKyIlMEe M OyAyllhe pacxoibl. 3a IMOoClIeAHHE 6 MecsSUeB KOMIIAHUS 3aKIr4uia
MHO>KECTBO JIOTOBOPOB C HEOOJBIIMMM CTOJIMYHBIMM M PETUOHAIBHBIMHM CETSIMHM, KPYIHBIMU
CeTSIMM U JUCTpuObrOTOpaMu. B OoNbLIMHCTBE cilydyaeB Hallle COTPYIHHUYECTBO SIBIISETCS
B3aMMOBBITOJHBIM M, HE CMOTPS Ha BBICOKYIO CTOMMOCTB, TOBApBl TOJB3YIOTCS OOJBIINM
CIPOCOM, OCOOEHHO B pPEruoHax. JTO CBS3aHO B IEPBYIO OUYEPE]lb C TEM, UYTO PETMOHAJIbHBIC
KIIMEHTBl HE TPeOYIOT KPYIHBIX JEHEKHBIX BJIOKEHUH 3@ JIUCTUHT — ILIATYy 3a MECTO Ha IOJKE.
[TosTOMYy, make ¢ y4eTOM JONOJIHUTENBHBIX M3JEPKEK Ha JIOTMCTHKY M JOCTAaBKY, MBI M HaIlH
pEruoHANIbHBIE TAPTHEPHI NIOJIy4aeM BBITOAY OT COTPYAHUYECTBA.

[Tomumo pacimivpeHusi KIMEHTCKON 0a3bl, KOMIIAHHS CTapaeTcsi ONTUMH3UPOBATh BCE
acmeKkThl CcBoeil gesTenbHOCTH. Hampumep, mnepBble NOCTaBKM OBUIM  OCYIIECTBIIEHBI
aBTOMOOWJIBHBIM TpaHcropToM. CerofHsi k€ BCS MEXJIyHapoJHas JIOTMCTHKA OCHOBaHa Ha
MOPCKHX IE€pPEBO3KaX, KOTOPHIE OKA3aJIMCh BBITOJHEE C SKOHOMHUYECKOW TOYKH 3pPEHUS, a TAKKe
MOPCKHE MEePEBO3KU MPOXOIAT 3HAUUTEIBHO ObICTpEE.

OpranuzanvoHHasi CTpYKTypa KOMIIaHUU U300pakeHa Ha pucyHke (puc.l).

CobBpaHue
yypeauTenei

FeHepanbHbIA
LMpEKTOP

AupexTop no
MaPKETHHTY K
npogaxam

Kommepueckuid [naeHbIiA
OWPEKTOP Byxrantep

MeHensep no T
paboTte ¢ 'y Menempxep no MeHeqxep no MeHegep no

rNaBHoro
MHOCTPaHHBIMMK npoAaMam npoaamam npogamam
Gyxrantepa
KNMEHTAMM

Puc. 1. Opranuzammonnas crpykrypa OOO «Kauecto XKXuznu Cronmmay

MO3KHO BBIIEIUTH CIEIYIONINE HATIPABIICHUS Pa3BUTHS KOMITAHUU:

1. Pacuiupenue KIMEHTCKOW 0a3bl — ydacTHE B TEMaTHYECKHX BBICTaBKaxX, spMapKax,
MOUCK 1 00paboTKa 0a3 MOTEHIMAIbHBIX KIMEHTOB (KPYIHBIX M MEJIKUX CEeTeH, allkOMapKeTOB,
JTUCTPUOBIOTOPOB.

2. Pacimpenue kaHaloB cObITa — MOWMCK KJIMEHTOB He TOibKO B MockBe u CaHKT-
[TerepOypre, HO U B APYTUX KPYMHBIX TOPOJIaX CTPAHBI.

3. Ilouck HOBBIX MapTHEPOB B cepe JTOTUCTUKA — MHOTHE KIMEHTHI YCTaHABIMBAIOT
0coOble YCTIOBHS JOCTaBKH TOBApOB «JI0 JABEPW», MOITOMY BO3HHKAET HEOOXOIMMOCTH MOMCKA
TPAHCIIOPTHBIX KOMITAHUW B PErHoHaxX, KOTOpbIE ObI MOTIU OKa3bIBaTh TPAHCIOPTHBIC YCIYyTH U
YCIIYTH CKJIa/ICKOTO OTBETCTBEHHOTO XPAaHEHUS.

4. TlponBwxkeHHe TOBapa W peKiiaMa C HCIOJb30BaHHEM ceTh MHTepHeT W COIHalbHBIX
cereit «BKonrtakte» u «Facebooky ¢ menbio pacckasarh, Kak MOXKHO 00Jiee IIMPOKOMY KPYT'Y JIHII
0 MPEUMYIIIeCTBaX HAIIUX TOBAPOB, 00 UX MOJb3E.
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5. Cokpamienue u3AepxkeKk mpu ocymiecTBieHun BOJ] 3a cuer onrtuMmuzanuu
JIOTUCTUYECKOU IIENH U KOMMYHUKAIIMOHHBIX MTPOIIECCOB MKy €€ YIaCTHUKAMH.

6. CoBepIIeHCTBOBAaHUE CaliTa U OPTaHU3AIIHS ONIEPATUBHOTO KOHTCHT-MEHEP)KMEHTA.

Ha cerognsmiauid J1eHh 3TH HANpPaBIICHUS PAa3BUTHUS SIBISIOTCS MPHOPUTETHBIMU IS
OpraHH3aIiH.

UKCIIeHHOCTh MepCcoHaTa KOMITAHUY HEBEJIMKA — 3TO CBS3aHO, MPEXKIE BCETO, C SKOHOMHUECH
CPEICTB KOMITAHHH W CO CTaJWeH 3aposKJIeHUs, KOTopas Oblaa MpeojojieHa COBCEM HeaaBHO. B
TEUCHHE TICPBBIX 6 MECAIEB BCE YCWIIHSI COTPYIHHUKOB OBUIM HAIPABJICHBI HA OPraHU3aIHIO
MEXTYHAPOIHOW JIOTUCTHKH, B3aUMOJICHCTBUIO C TAMOKCHHBIMH OpPraHaMH Pa3JIMIHBIX CTPaH, a
Tak)Ke Ha paboTy ¢ TPAHCTIOPTHBIMU KOMIIAaHUSAMU. Bce 3T (QyHKITUU BBITIOTHSUTHCH TeHEPATbHBIM
TUPEKTOPOM, KOMMEPYECKHM JTUPEKTOPOM U CIICIUAIMCTOM I10 mpoaaxam. [lapaiiebHO ¢ 3TuM
B OpraHM3allH co3/laBajach cuctema ydera (Oyxranrtepus). Takum o0pa3oM, H3HAYAIBHO B
KOMIIaHUH paboTaJIo UMb 4 COTPYTHUKA.

[Tociie 6 MecsaieB pabOTHI M OMBITA MEPBLIX MOCTABOK, BCE YCHIIHMS OBUIH HAIlPaBJICHBI HA
paciupeHue KJIMEHTCKOH 0a3pl. B 3TOT mepuoa pPyKOBOJCTBO KOMITAHWU TIEPECMOTPENO
KaJ[POBYIO TIOJIMTUKY, W IITAT KOMITAHWUH TIOTIOJIHUIICS 5 MEHEDKEpPaMH 0 TpoJakaM. ITOT miar
TTO3BOJIHJI YBEITUYHUTH KOJIMYECTBO TOPTOBBIX MAPTHEPOB, HO BCKOPE IPPEKT OT YBEITHUCHUS YHCIIa
MEHE/PKEPOB CHU3WJICSA. BBUIM TPEINPUHATHI TIOMBITKH JIOTIOJIHUTEIHLHOTO CTUMYIHUPOBAHUS,
HECKOJIBKO COTPYTHUKOB OBLIIM YBOJICHBI M Ha UX MECTO OBUIHM MPHHSTHI HOBBIC CITCIIHAIUCTHI 110
npojaxam. Taxke, ¢ TIOSIBJICHHEM HOBBIX KIIMEHTOB ObLTa yBEJIMYCHA HArpy3Kka Ha OyXrajaTepuio,
MOATOMY OBLJIO MIPUHSATO PEUIeHUE O HaliMe MMOMOITHHUKA TJIABHOTO OyXTanTepa.

B mactosiee BpemMsi mTaT KOMIIAHWUM HACYHUTHIBACT 9 YEJIOBEK: MeHepaIbHBIA JTUPEKTOP,
TJIABHBIH OyXrajrep W €ro MOMOIIHUK, KOMMEPUYECKHH IUPEKTOp, AUPEKTOP IO MAPKETHHTY
MpoJIakaM, MEHEDKEp 10 paboTe ¢ MHOCTPAHHBIMH KIIMEHTaMHU U 3 MEHEKepa I0 MPOJIaKaM.

Bbosiee moOBUHBI COTPYIHUKOB KOMIIAHUU — MOJIOZABIE JIFOU 10 35 JieT. B OCHOBHOM K 3TO#
TPYyIIE OTHOCSTCS BCE MCIOJHHUTENU (MEHEIKep MO paboTe ¢ HHOCTPAHHBIMHM KJIHEHTaMH,
MEHEDKEPHI 110 TIPOJIaXkaM U TIOMOIITHUK OyXranrepa).

[To ypoBHIO 00pazoBaHus MepcoHall KOMIaHUM Hepa3HooOpaseH. [loutu Bce coTpyaHUKH
MMEIOT TOJIHOE BBICHIEE OOpa30BaHME B Pa3UYHbIX 0oOjacTsaX. JIMmip Ha 3Tame 3apokIeHus B
mraTe ObUIO 2 COTPYIHMKA, KOTOPBIE UMENIM HEeToIHOe Bhiciiee oOpa3zoBanue. K cepenune 2015r.
oOmras kapTuHa 00pa30BaHHOCTHU IMEPCOHATa M3MEHWIACh, & UMEHHO KOJIMYECTBO COTPYIHHUKOB,
MMEIOLUX BhICIIee O00pa3oBaHUE, YBEIMUWIOCH A0 9 4YeloBeK, a KOJIMYECTBO COTPYTHHKOB C
HEOKOHYEHHBIM BBICHIUM OOpa3oBaHHEM COKpaTwioch A0 1. Takoe M3MeHEHHE KaueCTBEHHOI'O
COCTaBa MPOU3OLUIO IO MPUYMHE MpHeMa Ha paboTy HOBBIX CHEIHMAIUCTOB IO MpOoJaxam,
KOTOpbIe UMEJIH BhICIIee 00pa3oBaHue B cepax MapKEeTHUHTa, TPOJAK U PEKIIAMBI.

[TepBrie meperoBopsl mpoxoAsaT B dopmare on-line kondepennuu B Skype. Ha Hux, xak
MIPaBUIIO, TPUCYTCTBYIOT PYKOBOJUTEIHN 00X KOMITAHUN U JIMLIA, KOTOphIe OYAyT OTBETCTBEHHbI
3a JANbHEWIIYyI0 KOMMYHUKALMIO MEXIy KOMIAHHSAMHU (KaK MpPaBHIIO, 3TO KOMMEpPYECKUE
IUPEKTOpa M MEHEDKEpPhl Mo paboTe ¢ MHOCTPAaHHBIMHM KIUEHTaMH). B Xoje meperoBopoB
MIPOUCXOUT 3HAKOMCTBO C PYKOBOJUTENISIMH U COTPYIHUKAMU MHOCTPAaHHOW KOMITAHUH, €I pa3
03BYUYMBACTCS JKEJAHUE COTPYAHHYATh, OMUCHIBAIOTCS MEPCHEKTUBBI POCTA MPOJAXK: POCCHIUCKUI
PBIHOK OTPOMEH, MHOTHE HMHOCTPAaHHBIE MPOU3BOJIUTENIM HE MMEIOT CBOMX MpEICTaBUTENEH B
Poccun, nonysiasipHOCTh OHO-TIPOJYKTOB PACTET — BCE ATO SBISETCS HEIUIOXUM ILIAIAAPMOM JIJIst
BXOJKJICHUS Ha PHIHOK U JIOCTIKEHUS JIUJIEPCKUX TTO3UIIHIA.

Tabmumna 1
AHanu3 opranuzaiyy (BHyTPEHHsISI M BHEIIHSAS CpeJia)

XapaKTepI/ICTI/IKI/I HanmenoBanue OpraHnu3anuun

1. MecToHaX0XIeHNE

Xapakre
pPUCTHKA

2. IlpaBoBas popma cOOCTBEHHOCTH

B
()]



w

. Xapakrtep U BUJI AEATEIbHOCTH

SN

. MUK B 1€7I0BBIX Kpyrax

o1

. Umumx y morpedurens

1. Muccus opranuzanuu

2. TI'maBHbIC 1eH (11EJTH)

3. DrTamn )XKU3HEHHOIrO LIUKJIa

4. QOpraHu3aiMoHHas CTPYKTypa
(BUM)

5. HUcnonp3yemas TeXHOJIOTHUS

6. ITpom3BOIUTEILHOCTH
nepcoHasa (BbICOKas/HU3Kast)

7. B3aumojelicTBHEe MEHEKEPOB U
pabounx

8. Haiim, oOy4eHHe, TPOIBIKCHIE
nepcoHana

9. Opranu3anuoHHAs KyIbTypa
(Bun o Y. Xounan)

AHanu3 BHyTPEHHEH cpe/ibl OpraHnu3aluu

Tocmaswuxu:

1. Yposenn
CHeIUaTu3uPOBAHHOCTH
MOCTaBITHUKA

2. CTOMMOCTB TIOCTABIISIEMOTO
CBIpbs (TOBapa)

3. FapaHTI/ISI KadeCcTBa 1IOCTaBOK

Ilompebumenu:
4. OTHOIIECHHUE MOKYyNaTeNs K

MIPOJIYKTY

5. I’IYBCTBI/ITCJ'ILHOCTI: K IICHC

6. Hamnume 3amernaromninx
MIPOJIyKTOB

7. KoHKypeHTHI (Hamn4uue)

8. ClI0)KHOCTh BHEIIHEH CpeJib

9. ITogBMXHOCTH BHEIIHEW CpeJIb

10. pyrue cyuiecTBeHHbIE
(axTOphl BHEIIHEH cpe/ibl

AHanu3 BHYTpEHHEH cpe/ibl OpraHu3aliu

Tunoesoe 3a0anue no Kypcy «Meneoycmenm opzanu3zayuuy
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Paszbop keiica «/locmoiinstii Kanouoam»* u omeemol Ha NOCMABIEHHbIE 60NPOCHL

Komnanus «BepHble apy3psi» co3gaBanach «c Hyls». OcHoBaTenb W Biajesner Muxani
3apbKO HAa4YMHAJ CBOM OM3HEC C YCTAHOBKHM OKOH, IIOTOM IEpeuén K UX MpOU3BOJACTBY. Muxani
ObUI TpeanpuHUMAaTeNeM OT 00ra, MTHOBEHHO HAaXOJWJ HOBBIE PBIHKH, OLIEHHBAJ BapUaHTBHI,
mpepiarail peuieHus M 3aKiIoydall BbITOJAHbIE KOHTpakThl. Ho BOT pykoBoauteneM Muxani
0Ka3aJICsl BEChMa MOCPEICTBEHHBIM.

OH ObLT BpeMeHaMH YpE3BBIYAIHO PE30K U JIaXKe rpy0 MO OTHOIICHHUIO K JIFOISM, KOTOpPBIE,
KaK eMy Ka3aJloch, coBepiuainu omuOku. Ho B TO ke BpeMs, OH yBJIEKAJCS HOBBIMU JIOAbMH,
MPUXOAAIIMMU B KOMIIAHUIO, U OHU Cpa3y IMONaJalu B pa3psl «IHOOMMYUKOBY». JIroOMMYMKU
UMEJH IOCTYI K Telly», YacaMH CHJIeNH B KaOMHeTe 1ieda, ux MpeaaoKeHus: NpUHUMAIUCh 0e3
KOPPEKTHPOBOK - «Ha Bepy». JIF0OyI0 KPUTHKY B aJpec OYEPeIHOTO JFOOMMYHKA 1Ied) MPOMyCcKal
MHMO YII€eH, caM OH BHJEN TOJIbKO JIOCTOMHCTBA, a HEraTHBHbIE BBICKA3bIBAaHUS CIMCHIBAJI Ha
3aBUCTb HenoOposkenatened. Ilpoxomwno monaroga, W JIOOMMYMK TMOHAAad B pa3psl
«OTpabOTaHHOU TOPOJIBI», W YXKE€ HEISISIMH HE MOT IMOmacTh B kKaOuHeT mieda. [axe BmomHe
3/lpaBble U IPAMOTHBIE PELLIEHUSI OTBEPrallCh, BCE BOCIPUHUMAJIOCH C HEraTUBHON TOYKU 3pEHUSI.
«YTO 3a epyHIy OH Hamucal, MOCMOTPUTE - 3TO ke Opea!» - roBopun Mwuxauni, MIBBIPSS
KOHLIETIIUIO Pa3BUTHs TMOAPA3JEIECHUS] B KOpP3MHY. MuXamin He CHUMall TpPyOKy, MEepeHOCHI
BCTPEUH, CChUIASICh HA 3aHATOCTD, U, B KOHI[E€ KOHIIOB, OBIBILIETO «JIFOOMMYHKA» YBOJIbHSIU. Takas
y4acTh, 3a pPEIKMM HCKIIOYEHUEM, JKJajla MpPaKTHYeCKU BCEX - CPEeAHHUH CPOK paboThI
PYKOBOIUTENIEH B KOMIAHUH PEAKO MPEBBILIAN TOA-TOJITOPA.

XaTHOKPOBHBIM M pacu€TiiMBbIA B OW3HECE, B OTHOLIEHUSX C JIIOJbMU Muxami ObLI
yepecuyp OSMOIMOHAJIbHBIM U B3pbIBHBIM. OH MOTI' JIETKO YBOJUTh JaXe OTJIIMYHOIO
npodeccroHala «moJi ropsdyo pyky». I oTroBopuTh €ro oT 3Toro mara ObuUl0 HEBO3MOXKHO, a
MIPOCUTh TEPECMOTpPETh pelieHue - Oecrnose3Ho. [lomoOpaTe HOBOTO COTpPYJHMKAa Ha MECTO
YBOJICHHOTO OKa3bIBAJIOCh HE TaK MpocTo. BepHee, mogobpaTh - IpoCTo, a BOT yIep>KaTh WIH J1aTh
eMy yaepxkarbes... Jlena HOBUUKY, IPUBEIEHHOMY «II0 3HAKOMCTBY» OJIHUM M3 PYKOBOJHWTENEH,
nepeaBaTh, Kak MpaBujio, ObUIO HEKOMY - 3a MPEIIIECTBEHHUKOM YK€ 3aXJIOMHYIN JBEPb, U BOT
OH XOJWJI W3 KaOWHeTa B KaOWHET, TBITAsCh Pa3bICKaTh HEOOXOJAMMYI0 HH(POPMAIUIO, HAWUTH
HY>KHBIE IOTOBODA, J1a eIl€ U OI0KET CIyKObl HY>KHO CPOYHO BEpCTaTh, HE BOMISA TOJIKOM B KypC
nena. Pe3ynpraT ObLI 3aKOHOMEPHO OTpHUIIATEIbHBIM. [IpuX0oauioch HOBUYKA BCKOPE YBOJIBHSTH,
«He TaHy». PaboTta Obliia B OJIHOM «3aBajie», IPOOJIEMbl POCIIH, KaK CHEXHBIA KOM, a CIIPOCHUTH
66110 He ¢ Koro. Ho 06cyx/1aTh MOCTYNKHU BBICILIETO PYKOBOACTBA OBLJIO B KOMIIAHUU HE MPUHSITO.

N wactynun xpusuc. PblHOK u3MeHuscs, peHTaOenbHOCTh OH3HEca pe3Ko yrana.
Komnanus ene-ene cBoania KOHIBI ¢ KOHIAMU. MUXani CTall CKIOHATHCS K PELICHUIO NEpelaTh
Opaz/pl mpaBiIeHUs B CBOEM OM3Hece HaéMHOMY MeHekepy. U onpenenutbes eMy HY)KHO ObLIO B
camoe Ommxaiiiiee Bpemsi.

Bompocsr mist paboTh ¢ Keiicom

1. Kaxkoro cruns ynpasieHus npuaepxxuBaerca Muxauni?

2. Kakux IMYHBIX KauecTB He XBaTaeT Muxauiny Kak pyKOBOJIUTENIO?

3. Kak npaBuibHO BbIOpaTh KaHAMIATa B TJIaBHbIE MEHEIKEPHI?

4. JlecTBUTENBHO HY)KEH JIM KaHauaaT? byner nmu coOCTBEHHUK, MTPU CBOEH aKTUBHOCTH,
JaBaTh eMy paboTaTh, IOCTOSTHHO BMEIINBASICh B MPOIIECC YIIPABICHHUS?

5. EcTb mu apyrue BBIXOJIbI U3 CO3/IABIICHCS cCUTyalluu?

Tunoevie 60npocst KOHMPOILHOU PAOONBL
1. Kakue CTpyKTypHBIE HOBOBBEJCHHUS CTAaHOBATCS HEOOXOMUMBIMU TP TEPEXO0jie
pacTylei opraHu3aiuy ¢ OJHOM CTaJUU )KU3HEHHOTO IIHKIIA K JIPYTOu.

! Canpeikuna 10.A. Menemkment. COOpHHUK KelicoB (IpakThkym). YTxa: YITY, 2018 - 108 c.
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2. Kakoil BuA TNOJMHOMOYMH HMEET PYKOBOIHMTENb aJIMHUHHCTPATUBHO-XO35HCTBEHHOTO
OTJIesa MPOU3BOICTBEHHON OpraHU3aIUH ?

3. Ha xakom »9rame  JEATENbHOCTH  OPraHM3allMU  TOHATHUS  «MEHEIKEp» |
«IIpeAIIPUHUMATENBY COBIANAIOT 110 3HAYCHHUIO.

4. B uem 3akitoyaeTcs IpakTUYECKOE 3HAUCHUE «AepeBa Lene»?
Kakast opranuzaniioHHasi CTpyKTypa JI0JIKHA COOTBETCTBOBATh MOTOYHON TEXHOJIOTUU?
CoopmynupyiiTe OCHOBHYIO 33Ja4y CUCTEMBI YIIPaBJICHHUS.
B uem 3akioyaercs npakTUYECKOE 3HAUEHUE «KM3HEHHOTO LIMKJIA OpraHu3alumny»?
3aBUCHUT WM HET MUCCHUS OT TEKYILLEr0 COCTOSHUS OpraHU3au?

© o NG

B ueM 3akirouaeTcs CyIHOCTb U 3HAYEHHE MTPOLIECCHOIO NOIX0/1a B MEHEKMEHTE.

10. Kakue BO3MOXKHOCTH UIS TIEpCOHAIa OPTaHU3aIMU JaeT MCIOJIB30BAHUE YIPABICHUS
110 OTKJIOHEHUSIM?

11. [loyemy He3HAUMTEIbHBIE OTKJIOHEHUS 4Yallle BCEro SBIAIOTCS MPUYMHON KPU3HUCHBIX
siBJICHUH Ha dupme?

12. Tlepeuncnure NPUHIHUNIBI (OPMHPOBAHUS M OCHOBHBIE BHJBI OPraHU3AIMOHHBIX
CTPYKTYp YIIPABIICHUS.

13. Kaxkoii BuJ OpraHU3allMOHHONW CTPYKTYPHI COOTBETCTBYIOT TEXHOJIOTHSIM MAacCOBOTO M
KPYIHOCEPHUMHOTO IMMPOU3BOJICTBY U IOYEMY?

14. OGocnyiite, mnodeMy Ou3HEC-TUIaH MOKHO Ha3BaTh OCHOBOM CTpaTErMyecKoOro
IJIJAHUPOBAHUS.

15. Ha3oBute 0CHOBHBIE U XapaKTE€pPHbIEC YEPTHI 3peIoi OpraHU3aIiu.

Ilpumepnvle memol ananumuyeckux 3a0aHuil

1. HUccnenoBanus pazputus nmoaxoaos k JKI[O B paboTax 0TeueCTBEHHBIX UCCIIEAOBATEIICH:
2.M. Kopotkosa, E.B. HoBocenosa, b.3. MunbHepa u ap.

2. Uccnenoanusa paszeutus noaxoaoB K KO u momenu XIIO B paboTtax 3apyOekHBIX
uccnepopareneit: A. Jlayn; I'. Jlunmurt u Y. Imunr; b. Ckort; JI. I'peiinep; Y. Topbept; .
Jlunen; /1. Kamg u P. Kan; JIx. Kum6epnu; P. Kyunn u K. Kamepon; JI. Mumnep u I1. ®puzen.

3. . Anu3zuc u ero Teopus JKU3HEHHBIX IUKIIOB OpraHu3aluu.

4. IIpoOnembl MpoBeACHNE U3MEHEHHI B OpPraHM3alliy NP MEepexo/ie K MEXIyHapOIHBIM
CTaHJapTaM YIpaBIEHUS: OCOOCHHOCTH U XapaKTEePUCTHKA.

5. Co3anue W HCMOJb30BAaHHE KOHCYJIBTATUBHOIO ammapara: ycjaoBus 3()QeKTHBHOTO
(G YHKIIMOHUPOBAHUS, IPUMEPHI.

6. [IpuunHbI BO3pacTaHUs poJid MEHEIKEPa B COBPEMEHHBIX YCIOBUSX.

7. Cneuunduka moaroToBKM MEHEHKEPOB JJIsi COBPEMEHHOT0 On3Heca.

8. INpunuunsl CtuBeHa KoBu 1 Ux npakTuyeckoe 3HaAYCHHE.

9. [IpoGneMbl B3aUMOJAEUCTBUSA JMHEWHOTO U (PYHKUIHMOHAIBHOTO pykoBojcTBa B JIOC
yIpaBJICHUS: TPUMEPbI PELICHHI.

10. BnusHue generupoBaHUs MOJTHOMOUYU HA CTPYKTYPY YIPABICHHUS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil
1. lloctpouts «oku3HeHHbIH 1Mk opranuzauumum» (KLIO) s pasBuBaromerocs
MIPEAIIPUATHS.
2. Onpenenuts BUJ MOJTHOMOYMN HA KOHKPETHOM IpUMepe.
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3. Ompenenuth coctaB (HaKTOPOB TPU BBHIOOPE OPraHU3AIMOHHON CTPYKTYpHI (LenH
OpraHm3aiuu, TPeOOBaHUS PBIHKA, CIOKHOCTH YIPABICHYECKON pabOThl, MPOU3BOJCTBEHHAS
CTPYKTYpa, npuHIuIbl nocrpoerus OCY) i KOHKPETHONW OpraHU3aliy.

4. TlocTpouTh «IepeBO» MeNed g opraHu3anuu cdepbl OOINIECTBEHHOTO IUTAHUS
(pecTopaH OBICTPOTO OOCITY>)KHUBAHHS).

5. Onpenenuth BUJ OPraHU3alMOHHBIX CTPYKTYP YIIPaBICHUS.

6. ChopmupoBaTh MaTpuily pacrpeieiicHUus aJIMUHUCTPATUBHBIX (YHKIUH YIpaBIICHUS
(PADY).

7. Onpenenuth cocTaB PYHKIMOHATBHON MOJICIH OIICHKH MEHEDKMEHTA.

8. ChopmupoBaTh  paboume ¥  YOpaBICHYECKHE  KOMaHABI IO  pealn3aluu
(YHKIIMOHAJILHOTO MOAX0/1a.

Konmponwsnwie éonpocwt k 3auemy no Kypcy «Meneorcmenm opzanuzayuuy

1. Onpenenenve TOHATUSA «MEHEIKMEHT». MEHEIKMEHT KaK TeOpHs, TMpaKTHKa W
HCKYCCTBO YIPABJICHHS.

2. OnpeneneHre MUCCUU OPraHU3AINHN, €€ 3HAYCHUE B TIPAKTHUYECKON JICATSIIBHOCTH.

3. «Ku3HEeHHBI! UKD OPraHU3aNH U €T0 MPAKTHYECKOE 3HAUCHHE.

4. Monenu U.Amuzeca JI.I'peitnepa, @.Jlunena u apyrue.

5. IlonsTust 0 TensAX, 3a7a4ax W YpPOBHAX MEHEKMEHTa. llenmn W IeHHOCTH BBICIIETO
PYKOBO/JICTBA.

6. Jlexommosunus 1eneil. MHcTpymeHTapuil IiejeBoro ympabiieHWs. [IpakTudeckoe
3HAYCHHE «JepeBa Ieiei» OpraHu3alii i METOIUKA MTOCTPOCHHUSI.

7. TloHsiTHE OpTaHU3AIMU: CHCTEMHBIN U TIOBEACHUYECKHI TIOIX0 Il K OpraHU3aIlHiH.

8. OOmas xapakrepucTtuka GopMaTbHBIX, HEHOPMATBHBIX M CIIOKHBIX OpraHU3aAIIHM.

9. Buapl mosHOMOUMiA B OpraHM3anusax. BzanMoseicTBre JTMHEHHBIX U (DYHKIIMOHATBHBIX
PYKOBOJIUTENEH B OpraHU3alHH.

10. JlemermpoBaHHe TOJHOMOYHA, MPEUMYIIECTBA U HeaocTaTku. OmnpeneneHne HOPMBI
yrIpaBieHus (AuamnazoHa KOHTPOJIs).

11. [lonsiTMe ycmemHoro ympaBieHus opraHuzanueil. CocTaBisfmolmue YCHEIIHOTO
yIpaBiIeHUS.

12. XapakTepucTuka BHYTPEHHUX [IEPEMEHHBIX OpraHu3aluu.

13. ®opmMupoBaHHE CUCTEMHON MOJIEIN BHYTPEHHUX ITEPEMEHHBIX.

14. XapakTtepucTuka BHEUIHEH Cpebl OpraHU3alHH.

15. BnusiHue cpeqpl KOCBEHHOTO BO3/ICHCTBUS HA Pa3BUTHE MEXIYHApOIHOTO OM3Heca.

16. da3sl pa3BUTHA KOMIAHUH U CTUJIM PYKOBOJCTBA.

17. AnpantuBHOE PYKOBOJCTBO.

18. Knaccudukaius u olieHKa JIeIOBBIX KaYeCTB MEHEKepa.

19. Pa3BuTue HaBBIKOB M CIOCOOHOCTEH MEHEKEPOB Ha OCHOBE HCIOJIb30BaHUS
KOHLICTII[UU OTPaHUYCHHHA.

20. IloBbllieHHE aJaNTUBHOCTU OPTaHU3AIMH K U3MEHSIOIIUMCS YCIOBUSM PACTYIIEro
PBIHKA.

Konmponwnsie éonpocwt k yk3ameny no Kypcy «Menedscmenm opzanuszayuuy
1. Cucrema MEHEDKMEHTA: MEXaHU3M YIPABJICHUS, YIIPABICHUECKAs IS TEIbHOCTb.
2. TloHsATHE OpraHU3alluU: CUCTEMHBIH MOJIXO0/ U TIOBEACHYECKUN TIOIXO/I.
3. XapakTepucThKa OpraHu3aIuy Kak CUCTEMBI.
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4. OnpeneneHre MUCCUN OpraHU3aLMY, €€ 3HaUYEHHE B IPAKTUYECKON JESTEIbHOCTH.

5. OcoOEeHHOCTH COBPEMEHHOTO MOJX0Aa K JKM3HEHHOMY LUKy OpraHu3zauuu. Mojemnu
YKU3HEHHOTO LIMKJIa OpraHu3auH.

6. IloHaTHs O wmensX, 3aJa4ax M YPOBHSAX MEHEIKMeHTa. Llenn M IEeHHOCTH BBICIIETO
PYKOBO/JICTBA.

7. IlonsiTie 0 ueneBoM ympaBieHuM opraHuzauueil. [IpakThueckoe 3HaueHue «JepeBa
L[eJei» OpraHu3ali U MEeTOIMKa OCTPOCHHUSL.

8. O0mas xapakrepucTuka (popMaIbHBIX, HE(OPMATBHBIX U CIIOKHBIX OpraHU3aIui.

9. Buzpl OTHOMOYMI B OopraHm3anusx. BzaumopelcTBue JTUHEHHBIX M (YHKIIMOHAIBHBIX
PYKOBOJUTENIEH B OpraHU3aLMH.

10. enerupoBaHue MOJHOMOYHH, IPEHUMYIIECTBA U HETOCTATKH.

11. Omnpenenenue HOPMBI yripaBieHUs (IuanazoHa KOHTPOJIS).

12. XapakrepucTHKa BHYTPEHHHX II€PEMEHHBIX  opraHu3anud. DopMupoBaHHE
CHUCTEMHOM MO/JIENM BHYTPEHHUX [T€PEMEHHbIX.

13. XapakrepucTHKa BHEITHEH Cpelbl OpraHnu3aIHH.

14. BuusiHME Cpellbl KOCBEHHOTO BO3JICUCTBUS HA Pa3BUTHE MEXIyHAPOJHOTO OM3HECa.

15. ®a3sI pa3BUTHSI KOMITAHWU U CTUJIM PYKOBOJICTBA.

16. AnmanTuBHOE PYKOBOJICTBO.

17. TloBbllieHHe aJanTUBHOCTH OPraHU3allMU K U3MEHSIOIIMMCS YCIIOBUSM PacTyILEro
pBIHKA.

18. Tlomstus o (QYHKIMSAX MEHEDKMEHTa, 0Omas XapaKTepUCTHKA. XapaKTePUCTHKA
cocTaBa (PyHKIMH, MpaB U 00S3aHHOCTEH Ha pa3HBIX YPOBHIX MEHEIKMEHTA.

19. Meroa cucteMHO-(YHKIIMOHAIHHOTO aHAIM3a ACSITSIBHOCTA OpraHu3aiuu. Matpuia
pacnpezeneHus: aAMUHUCTPATUBHBIX QYHKUUN yIIpaBIeHUS.

20. OyHKIMOHATBHAS JemapTaMEHTAIN3alMs: YCIOBHS peanu3aliy, NPEeUMYIIecTBa U
HEJO0CTaTKH.

21. OOmas XapaKTepHUCTHKa CTPATETHYECKOTO M TEKYIIETro IUIAaHHUPOBAHHS B CHUCTEME
MEHEKMEHTA.

22. CymHOCTh BHYTPU(PUPMEHHOTO IUIAHUPOBAHUS, BUAbI TUIaHOB. [IpUHIUIIBI U METOIbI
[JIAHUPOBAHUSL.

23. IlonsiTue W OCHOBHBIE J3JeMEHTHl OusHec-IIaHupoBaHus. (Cxema oOpraHuzaluu
paspaboTku 6u3Hec-maHa. CTpykTypa Ou3Hec-IJIaHa U co/Iep>KaHie OCHOBHBIX Pa3/IesioB.

24. Metonuku pa3paboTku Ou3Hec-1aHoB. [IporpamMmmHbIe cpecTBa pa3pabOTKH OM3HEC-
TJIAHOB.

25. Ocobennoctu OusHec-TuIaHUpoBaHus B Poccun u 3a pyoeskom.

26. 3naueHue (QyHKIUU «OpraHuzanus» B MeHemKMeHTe. [loHsaTHe «OpraHU3alMOHHOMN
KyIbTypbl». VMUK MEeHeIKepa v OpraHu3aliu.

27. Oco0eHHOCTH OpraHU3allMOHHBIX CTPYKTYp yNpaBieHUS (upMaMu Ha COBPEMEHHOM
JTane: JMBU3MOHAJIBHBIE U aJANTUBHBIE CTPYKTYPbI YIIPABICHHUS.

28. ®akTopbl, OMpeNeNsIoNIie BBHIOOpP THIA OPraHU3alMOHHBIX CTPYKTYP YIPaBIICHUS.
KonudecTBeHHBIE XapaKTePUCTHKU U OIEHKa 5()()EKTUBHOCTH OPTraHU3AIUOHHBIX CTPYKTYP
YIPABIICHHUS.

29. [IlpakTudeckoe 3HaYECHUE MOTHBAIIMH B MEHE)KMEHTE.
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30. TlomsTHE peryaupoBaHHs M KOHTPOJSA B MEHEKMeHTe. [IporHocTuyeckuii Xapakrep
IIpolecca PeryJiupoBaHusl.

31. VYmpaneHue 1o oTKJIOHEHUSM. KOHTPOJIb M1 KOHTPOJLIUHT.

32. BuyrpuupMeHHBIH KOHTPOJb: €ro (JOPMBI M CPENICTBA PeaTH3AIHH.

33. IIpoOneMbl MEXIIMIHOCTHBIX OTHOIICHUH B TPYI0BOM KOJUICKTHBE.

34. VYmpapieHue U3MEHEHHSIMU Yepe3 GOpPMUPOBAHUE HOBOM KOPHIOPATUBHOM KYJIbTYPHI.

35. XapakTepucTuka OCHOBHBIX (hakTOpoB 3(h(HEeKTHUBHOCTH MEHEIKMEHTA.

36. DxoHOMHYECKOe OOOCHOBaHHME MEPOINPHUATHH IO TMOBBIICHUIO S((PEKTHBHOCTH
MEHEPKMEHTA,

6. YuedOHO-MeTOAMYECKOEe U HH(POPMAINMOHHOE 00ecTieYeHHe THCIIUTITIHHbI
6.1. CHuCOK HCTOYHHUKOB H JINTEPATYPbI
HcTounuku
OcHOBHbBIE
Konctutynus Poccmiickoit ®enepauuun. — Mocksa: NMHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxmanckuii konexe Poccmiickoit @enepanun: Yactu I, II, 1II. - Mocka: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynogoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaaTenbcTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas
Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. HaymoB - 6-e u3.,
nepepad. w gonm - MockBa: Maructp, HHUI[ HWHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, N.H. MenemkmenT: Y4ueOHHMK a1 By30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0M (OHI POCCHUUCKHUX

yaeOHUKOBY.). https://znanium.com/catalog/product/1028530

Kopone, B. . OcHoBel MeHemxMeHTa: YdeOHoe mocobue / Bcepoccuiickas akameMus
BHemHen Toprosiu; [lon pen. B.M. KoponeBa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopust opranmszamnuu: yueonuk / b.3. Munsnep. — 8-e¢ usn., nepepad. u
qor. — Mocksa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I. MeHeIKMEHT OpraHu3alyu: TEOpHUs, HCTOPUs, MPaKTHKA: YueOHOe
nocobue / O.I'. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUL[ Hudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XuxHsk, A.H. OcHoBbI 3¢ (hekTHBHOTO MeHeKMeHTa: YuebHoe nocooue /A.H. XwxkHsK,
N.E. Cgetnos - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlonoysHUTENbHAS

Eropumn, A. II. DQQeKkTuBHbII MEHEIKMEHT opraHuzanuu: ydeOHoe mocobue / A.IL
Eropmmn. — Mocksa: UTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (popM U
METOJIOB yIpaBlieHUs mpeanpustusmu: MoHorpadus / B. 1. Moprynos, I'. B. JlapuoHoB. —
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1082421

MockBa:  M3patenbcko-ToproBas — Kopmopamus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyennb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTn
«HHTEpHET», He0OXOAUMBI /I OCBOCHH S JUCHUIITIHHBI
1. http://www.mckinsey.com - «Bectauk McKinsey», u3gaHue MOCKOBCKOro oduca
McKinsey & Company 1o TEOpHH | IMPAKTUKE YIIpaBlIeHUs . MaTtepualibl )KypHaja MO0Ar0TOBICHBI
COTPYIHUKAMHU 0(UCOB KOMITAHUU U3 PA3HBIX PETHOHOB MHpPA
2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p 1o opraHu3aIMOHHBIM
CTPYKTypam yIpPaBJICHUSI KOMIIAHUM.

3. WWW.aUQ.rU - CTaTbH I10 MGHGI[)KMGHTy, HOpMaTI/IBHI)IG I[OKyMeHTI)I, anMepH 6I/I3H€C-
IINITAHOB 1 ,upyrI/Ix BUI0B I[OKyMeHTaIII/II/I, HCO6XOI[HMOfI KOMIIaHUH

4, WwWWw.ptpu.ru - MHOTO HWHTEPECHBIX CTaTeH, KAaCaIIIMXCS Pa3JIUYHBIX BOIPOCOB
YIIPABJICHUSA

5. http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm - MOJIENTN
KOPITIOPATUBHOTO KOHTPOJIS HA POCCUNUCKUX MPEATPUITUAX

6. www.ecsocman.edu.ru - o0Gpa3oBaTelbHBIA MOPTAl MO SKOHOMHKE, COIIMOJIOTHH M

MEHEKMEHTy. Poccuiickuii mpoeKT Mmo OOBbEeIMHEHHUI0 KaK POCCUHCKUX, TaK U 3apyOeKHBIX
pecypcoB 1o BceM cdepam ympasieHus. Ha nannom noprane uMerotcst 0osiee 6 ThIC. CCHIJIOK Ha
poccuiickue U 3apyO0eXHbIE PECypChl, UYTO TO3BOJISIET YHTATENIO OBICTPO TIOMYyYUTH
MCYEpIBIBAIOIIYI0 HH(OPMALIKIO 110 HHTEPECYIOLIeH ero npolieme.

7. http://www.dis.ru - mombopka crareii u3 kypHanma «MeHemkMenT B Poccuu u 3a

pyoexxom». Ilyomukamuum B CMU, moOCBAIIEHHBIE JCIOBHIM KOMMYHHKAIIUSIM B MEHEKMEHTE,
ynpasiaeHuu nepconaiom. http://www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasmen caiira «KopropaTuBHBIH
MEHEPKMEHT», MOCBSILIEHHBI MOTHUBAIlMM U BO3HAarpakKJaeHuio. Pecypc coaepKHUT MoJie3HbIE

CTaThH, OTHOCSIIUECS K TEME KOMMYHHUKAIIMHU, a TAK)KE HHBIC MaTEPUaIIbl, CBSI3aHHbBIC C PA3BUTHEM
HABBIKOB, HCOOXOAUMBIX B YCIICUIHO JIETIOBOM MPAKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSAIICHHBIA KOPIIOPATUBHON  COLMAILHOU

OTBETCTBCHHOCTH, KOTOprﬁ MOAACPKUBACTCA ATEHTCTBOM COHH&J’IBHOﬁ I/IH(i)OpMaI_[I/II/I

6.3.IlpodecconaibHbIe 06a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBI

Joctym k podeccronanbubiM 0a3am mannbix: https://liber.rsuh.ru/ru/bases

WNudpopmaloHHbIE CITPABOYHBIC CUCTEMBI:
1. Koncynwrant [Troc
2. Tapant

7. MartepuaibHO-TeXHHYecKOe o0ecniedeHne TUCIUTTUHbI

Jlnis oGecriedyeHus: TUCIHUIUTHHBI «YTIPaBICHUYECKHUE PEUISHU UCIOIb3YeTCs MaTepHalIbHO-
TeXHMUYecKass 0a3a 00pa30BaTENbHOTO YUPEKICHHUS: KOMIBIOTEPHbIE KJIacChl M Hay4yHas
ouobauorexa PITY.
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CocraB mporpaMMHOTO 00€CTICUCHHUS:

Nent Haumenosanue [10 [IpousBoaurenn Crnoco6
/m pacrpocTpaHeHHs
(ruyenzuonnoe unu
8000010
pacnpocmpansiemoe)
1 Windows 10 Pro Microsoft JTUICH3NOHHOE
2 Microsoft Office 2016 Microsoft JMIIEH3UOHHOEC

8. OoOecneuenne 00pa3oBaTeJbLHOIO0 Mmpouecca /AiIsl JHUI € OrPAHUYEHHBIMU
BO3MOYKHOCTSIMU 3I0POBbSI

B xoxe peanm3anuu AMCIUILIMHBI UCIOJB3YIOTCS CIEAYIOIINE JTOTOTHUTEIHHBIC METOJIbI
0oOydeHUsI, TeKYIIero KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAI[MH OOydJaroNuXxcs B
3aBUCUMOCTH OT X UHIUBUIyaTbHBIX 0COOCHHOCTEH:

* U CIIETBIX U CIA0OBUJISANINX: JIGKIIMH O(OPMIISIOTCS B BHJIC JICKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C IMOMOIIBI0 KOMITBIOTEPA CO CICIHATH3NPOBAHHBIM POTPAMMHBIM 00€CIICUCHHIEM;
MMMCbMEHHBIC 3aJIAHUS BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO CIEIUAM3UPOBAHHBIM ITPOTPAMMHBIM
oOecreYeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIICUMBACTCS WHIUBUIYATbHOE
paBHOMepHOe ocBerieHrne He MeHee 300 JIOKC; sl BBITIOJHEHUS 3aJaHus TMPH HE0OXOIUMOCTH
MIPEIOCTABIISICTCS YBEIIMYUBAIOIIEE YCTPOUCTBO; BO3MOYKHO TaKXKe MCIOJIh30BAaHUE COOCTBEHHBIX
VBEJIMYUBAIONINX YCTPOMCTB; NMHCBMEHHBIC 3aJaHus OQOPMIISIFOTCS YBEIMYCHHBIM HIPU(TOM;
9K3aMEH M 3a4€T MPOBOJATCA B yYCTHOW ()OpME WM BBITIOJHSIOTCS B NMUCBMEHHOW (opme Ha
KOMIIBIOTEPE.

* JUTSl TITYXHUX M Ca00CTBIIANTNX: JEKIUN 0(OPMIISIOTCS B BHJIE DJIEKTPOHHOTO JJOKYMEHTA,
00 TPEmOCTaBISETCS 3BYKOYCHJIMBAIONIAs —amnmaparypa HWHIUBHIYAJIBHOTO TIOJb30BaHUS;
MMACbMEHHBIC 3aJaHUs BBITIOJHSIOTCS Ha KOMITBIOTEpE B MUCHhMEHHOHW (opMme; dK3aMeH W 3a4éT
MPOBOJATCSI B MHCHhbMEHHOW (opMe Ha KOMMBIOTEPE; BO3MOXKHO TIpoBeACHHE B (opme
TECTUPOBAHUS.

* JUTS1 JTUI] C HAPYIICHUSIMHU OTIOPHO-BUTATEIILHOTO alllapaTa: JEKIHH 0(OPMIISIOTCS B BUC
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIMHOTO C IOMOIIBID KOMITBIOTEpA CO CIEIUaTIn3UPOBAHHBIM
MpOrpaMMHBIM  OOecCIiedeHUEM; THCbMEHHBIC 3aJaHusl BBITIOJHAIOTCS Ha KOMIIBIOTEPE CO
CHEIUaTU3UPOBAHHBIM MPOTPAMMHBIM OOECIIEYCHUEM; dK3aMEeH M 3a4€T MPOBOJATCS B YCTHOM
(hopMe WK BBITIOJIHSIOTCS B MUCBbMEHHOM (JOpME Ha KOMITBIOTEPE.

[Ipu HEOOXOAMMOCTH MPEAYCMATPUBACTCS YBETMUCHHE BPEMEHH /ISl TIOJITOTOBKU OTBETA.

[Ipouenypa nmpoBeaeHUs MPOMEKYTOUHOM aTTecTalluu JUIsl 00y4arolIuXcsl YCTaHABIUBACTCS
¢ yu€TOM UX UHAMBHUAYaJIbHBIX MCUXO(PHU3NUYECKHX ocobeHHocTel. [Ipomexxyrounas aTrectaius
MOXET MPOBOJUTHLCS B HECKOJILKO ATAIIOB.

[Ipn mpoBeneHuU MpoLEayphl OLICHUBAHUS PE3YIbTATOB OOYUYEHHUS MpEeayCMaTpUBAETCA
UCIOJIb30BAHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHIUBUAYAJIbHBIMHU
OCOOCHHOCTSIMU 00YUaIOIIUXCS. JTU CPEJICTBA MOTYT OBITh MPEOCTABIECHBl YHUBEPCUTETOM, WU
MOTYT HCIIOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpoueaypsl  OLEHUBAHUS  PEe3yabTaTOB  OOydeHHUsS  JIOMYCKaeTcs ¢
WCIOJIb30BaHMEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIl.

24



ObecnieunBaercs OCTyNl K MH(POPMAIMOHHBIM M OMOIMOrpaduveckuM pecypcaM B CETH
WutepHer mis kaxporo oOydaromierocst B (opMax, aJanTUPOBAHHBIX K OrPaHUYEHHSIM HX
3JI0POBBS U BOCTIPHUATHUS HH(POPMAITUH:

* ISl CJETIBIX M CIA0OBUISIIMX: B TEYaTHOH (opMme yBeNIWYEHHBIM IIPUQPTOM, B (dopme
AIIEKTPOHHOTO JOKyMEHTa, B (popMe aynnodaiina.

* JUTS TITYXUX U CJIa00CIBIIIAIINX: B IeYaTHON (hopme, B popMe IEKTPOHHOTO TOKYMEHTA.

* sl OOyYaroUIMXCs C HapyHIEHHSIMH OIIOPHO-JIBUTATEIBHOTO amnmapaTra: B II€YaTHOM
dbopme, B hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme aymuodaiia.

VY4eOHble ayIUTOPUN 7Sl BCEX BHUJIOB KOHTAKTHOW M CaMOCTOSTENbHOM padOThl, Hay4dHas
OubimoTeka M WHBIE MOMEUICHHsS JJIsi OOy4eHHsI OCHAIIECHBI CIEHUMAIBHBIM 00OpYZOBAaHHEM M
y4eOHBIMM MECTaMU C TEXHHUUYECKUMHU CPEJICTBAMU OOyUeHUS:

* Ul CIIENBIX M CIa0OBUASIIMX: YCTPOMCTBOM JJisi CKAHMPOBAHHUS U UYTEHUS C KamMepou
SARA CE; nucnineem bpaitns PAC Mate 20; npunrepom bpaiinsg EmBraille ViewPlus;

* Ul TIIyXUX U cIabocCiblIaliX: aBTOMaTU3UPOBAaHHBIM pab0OYMM MECTOM JUIS JIOJEH C
HapyIIEHUEM CIyXa U c1a0O0CIbIIIAINX; aKyCTHUECKUIM YCHIINTENb U KOJIOHKH;

* JUI1 00Y4alolIUXCsl ¢ HapYIIEHUSIMH ONOPHO-/IBUTaTEJIbHOTO armapara: MepeiBUKHBIMU,
peryimpyeMbIMu 3proHoMuyeckuMu napramu CHU-1; KoMObIOTEpHONW TEXHUKOUN CO CIENHATIbHBIM
MIPOrpPaMMHBIM 00ecTeueHHEM.

9. MeToauyeckue MaTepuaJibl
9.1. I1nanel MpakTUYECKUX (CEMUHAPCKUX) 3aHATHHA.

Cemunapckoe 3ausitue 1-4. Opeanuszayuonuvie OmMHOUIEHUS 8 cUCmeme MeHedHcmenma (8

yac.)

Llenv  3amamusa: yrayOlleHWE 3HAHWM W YCBOCHHUS CTYICHTaMH IPOCIYIIAHHOTO
TEOPETHUYECKOTO MaTepHasa, OBJIaJCHUE HaBBIKAMH MPAKTUYECKOTO HMCIOJIB30BAHUS MOJTyICHHBIX
3HaHUH B KOHKPETHBIX CUTYaIUSIX.

Dopma nposedenusi — pa3BepHyTas oecena (2 yac), camocrosTesbHas padoTa (6 yac)

Bonpocul ons o6cyocoenus:

1. XapakTepucTHKa OpraHH3aluu KaK CHCTEMbI

2. Topu3oHTaILHOE M BEPTHKAILHOE Pa3/ICICHUE TPy/a.

3. 3aKOHOMEpPHOCTH OpTaHW3aIMK: TOHSATHE 3aKOHOMEPHOCTEH, IEJIeBOC YIpaBJICHUE,
€IMHCTBO  pACIOPSIAUTENLCTBA,  JICJICTHPOBAHUE  IOJHOMOYMH, OO0BEM  IMOJIHOMOYHH,
COTJIACOBAHHOCTH IIeJiei popMabHBIX U He(hOPMATBHBIX CTPYKTYP.

4. Tloctpouth «xku3HEHHBIH 1MKI opranmzauum» (KLIO) nmns  pa3BuBaromerocs
TPEIIPUSTHSL.

5. Cucrema MoJIHOMOYHH.

6. OpraHu3zalMoOHHOE PEryTHPOBAHUE ITAMOB KU3HEHHOTO ITUKJIA.

7. BHyTpeHHHE U BHEIIHHE CUTYaIlHOHHbIE IEPEMEHHbIE, BIUSIONINE HA YCTIEX.

8. OmnpenenuTs BUJ NOJTHOMOYHIA HA KOHKPETHOM MPUMEDE.

Konmponvuwvie sonpocoi:

1. Onpenenenue TMOHATHS «MEHEKMEHT». MEHEIKMEHT Kak TeopHs, NpaKTHKa |
HCKYCCTBO YIpPaBICHHUS.
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2. OmpeneneHre MUCCUU OPTaHU3AINH, €€ 3HAYCHHE B TPAKTUYCCKOHN JAEITeILHOCTH.

3. «Ku3HEeHHBI! UKD OPraHU3alUK U €T0 MPAKTHYECKOE 3HAUCHHE.

4. Monenu U. Anuzeca, JI. I'peitnepa, ®@. Jlunena u apyrue.

5. IlonsTust o mensix, 3ajga4ax M YpPOBHSAX MeHeKMeHTa. Llenm M IEHHOCTH BBICIIETO
PYKOBOJCTBA.

7. TloHsiTe OpraHU3aIMi: CUCTEMHBIN U TIOBEACHUECKHUI TOIX0/IbI K OpraHu3aIiy.

8. O0mas xapakrepucTuka (popMaIbHBIX, He(OPMATBHBIX U CIIOKHBIX OpPraHU3aInui.

Cnucok aumepamypol.:

OcHosHas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ m3j.,
nepepad. u gon - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. Menemkment: YueOHUK ais BYy30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010TOM (OHI POCCUUCKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBel MeHemxMmeHTa: YueOHoe mocobue / Bcepoccuiickas akagemus
BHemHel Toprosiu; [lon pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbrep, b. 3. Teopust opranuzamuu: yueOnuk / b.3. MuibsHep. — 8-e m3j., mepepad. u
nor. — Mocksa: THDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
Jlononnumenvrnas

Moprysos, B.. KoHKypeHTOCITIOCOOHOCTh MEHEPKMEHTA Ha OCHOBE COBPEMEHHBIX (hopM U
METOJIOB yIpaBieHus mnpennpustusmu: Mororpadus / B. . Moprynos, I'. B. JlapuoHoB. —
MockBa:  M3parenbcko-toproBas  kopmopauust — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3austue 5-8. Hugpacmpykmypa meneodxncmenma, HYMpeHHsS U 6HEUH s
cpeoa opeanuzayuu (8 uac).

Llenv  3amsamus: yrayOlleHWE 3HAHWA W YCBOCHHS CTYJICHTaMHU IPOCIYIIaHHOTO
TEOPETHUYECKOTO MaTepHaia, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO HCIOJIB30BAHHS TIOJTYUICHHBIX
3HaHUH B KOHKPETHBIX CUTYaIUsX.

Dopma nposedenusi — pa3BepHyTas oecena (2 yac), camocrosTenbpHas padoTa (6 yac)

Bonpocul ons o6cyscoenus:

1. OcHOBHbIE XapaKTEPUCTUKU BHYTPEHHUX IEPEMEHHBIX OpraHU3alInu.

2. llens u neneBoe ynpasienue. Kinaccudukanus meneit ynpasieHusl.

3. OpranuzanoHHas CTPYKTypa YIpaBJICHUS.

4. TlocTpouTh «IIepeBOY IENeH sl OpraHu3anuu cepbl 0OIIEeCTBEHHOTO TUTAHUS
(pecTopaH OBICTPOTO OOCITYKUBAHHUS).

5. OmpenenuTts BUJ OPraHU3AIMOHHON CTPYKTYPHI 110 IPUBEICHHON CXEMe.

6. 3amaum, Texnosnorus. Knaccudukanus TeXHOIOTHI B MEHEKMEHTE.

7. B3anMocCBsI3b BHYTPEHHUX MEPEMEHHBIX.

8. XapaKkTepucTUKH BHEIIHEH Cpeapl: B3aUMOCBI3aHHOCTH (DaKTOPOB, CIIOKHOCT,
MOABMKHOCTb, HEOTIPEAETIEHHOCTb.

9. Cpena mpsMOTo ¥ KOCBEHHOTO BO3/ICHCTBUSA.
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10. Omnpenenuthb coctaB (HaKTOPOB MPU BIOOPE OPraHU3ALUOHHON CTPYKTYPHI (LIeNn
OpraHu3alum, TpeOOBaHUS PHIHKA, CII0)KHOCTh YIPABICHUYECKOW PabOThI, IPOU3BOICTBEHHAS
CTPYKTYpa, npuHuuIiel noctpoeHust OCY) 1yid KOHKPETHOW OpraHU3aliy.

Konmponvnvie éonpocwi:

Jexkommozuius ueneid. MHCTpyMeHTapuil LEJIEBOT0 yIPaBJICHUS.

[IpakTueckoe 3HaUEHHUE «IepeBa IieJIei» OpraHnu3aluy 1 METOAMKA 110 CTPOCHUS.
XapakTepucTUKa BHYTPEHHUX [IEPEMEHHBIX OpraHu3aliu.

®opMupoOBaHUE CUCTEMHON MOJIENIM BHYTPEHHUX NIEPEMEHHBIX.

XapakTepucTUKa BHEIIHEN Cpelibl OpraHUu3alnH.

Bnmstaue cpezpl KOCBEHHOTO BO3ACUCTBUS HA Pa3BUTHE MEXTYHAPOJHOTO OHM3HECA.

No ok~ wdpE

BHyTpeHHsIs 1 BHEITHSS cpefia MPeIPUHUMATEIBCKUX CTPYKTYP.

Cnucox aumepamypol:

OchnosHas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ m3j.,

nepepad. u gon - MockBa: Maructp, HUI[ HWHO®OPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. MenemkmenT: YueOHUK a1 By30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3om0Toit (GOHA POCCHHCKHX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBel MeHemxMeHTa: YdeOHoe mocobue / Bcepoccuiickas akagemust
BHemHel toprosny; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopust opranmszamuu: yueonunk / b.3. Munsnep. — 8-e¢ usg., nepepad. u
non. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHemKMEHT OpraHu3alMi: TEOpHUs, HUCTOpPHs, MpaKTHKa: YdeOHOe
nocobue / O.I'. Tuxomupona, b.A. BapmamoB. - Mocksa: HUL[ Unadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansatue 9-11 Ocobennocmu pabomul cogpemennozo pykogooumens (6 wac).

Llenv 3amamus: yriayOlleHWe 3HAHUW M YCBOGHHMS CTYJGHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTr0 MaTrepuaja [0 METOJWYECKUM TMoAxoJaM K (GOPMUPOBAHUIO PAOOTHI
COBPEMEHHOTO PYKOBOIUTEIIS

Dopma nposedenusi — pa3BepHyTas oecena (2 yac), camocrosTebHas padoTa (4 4ac)

Bonpocul ons o6cyscoenus:

1. Ilpupona 1 0COOEHHOCTHU YIPaBICHYECKOHN AESITETbHOCTH.

2. Pa3BuTHe U cOBEepIICHCTBOBaHUE MTPO(HECCHOHANFHBIX KAUeCTB MEHEDKEpa.

3. Ctparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSX: XapaKTePUCTHKA CTHIICH
PYKOBO/JICTBA.

4. BrnusHue U BIacTh PYKOBOAUTENS B OPTaHU3AIIHH.

5. AnanTuBHOE PYKOBOJCTBO.

6. YmpasiieHue KOHQIUKTaMU.

7. Pa3BuTHE HABBIKOB M CIIOCOOHOCTEN MEHEXKEePOB Ha OCHOBE UCIOJIb30BAHUS KOHIETILIUU
OTPaHUYCHUN.

Koumponvnvie sonpocwi:
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1. ®a3bl pa3BUTUS KOMIAHUM U CTHIIM PYKOBOJCTBA.

2. Ctunib pyKOBOJICTBA, ONIPEEIICHHIE, YTO OTPAXKAET B OPraHU3aLUH.

3. CymHOoCTh MOAX0/a ¢ MO3HUIIMH JIMYHBIX KaUeCTB M €ro MPaKTHIECKOe 3HAYCHHE.

4. IloBeneHueckuid MOJAXOJ U €ro IpakTudeckoe 3HaueHHe. OCHOBHBIE NPEACTaBUTEIU
JTAHHOTO HaIPaBJICHUS.

5. Mogenu cutyalluoHHOTO 1oaxoa. OCHOBHBIE ITPECTABUTENIN JAHHOTO HAIPaBJICHUS.
Konuenmms apxeTurioB pykoBOIUTEIEH.
IeneBast opueHTaLUs U Ka4eCTBA PyKOBOIUTEIIS.
ABTOpPHUTET, BIACTb U JINYHOE BIAUSHUE PYKOBOUTEIIS.

© 0N o

HcTouHrKky BIACTH B OpraHu3aIlyu.

10 Knaccudukanus u orieHka 1eT0BbIX KaueCTB MEHEKEpa.

Cnucox aumepamypol:

Ocnoeuas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-e m3j.,

nepepad. u gon - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. MenemkmenT: Y4ueOHHK a1 By30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: FOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010TOM (OHI POCCHUUCKHUX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBel MeHemxMeHTa: YdyeOHoe mocoOue / Bcepoccuiickas akageMust
BHemHew toprosny; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwxkHsk, A.H. OcHoBbl 3 pexkTuBHOrO MEHEDKMEHTa: YueOHoe mocooue /A H. XuxHsK,
N.E. CsetnoB - Mocksa: HUL] UTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononauTENbHAS

Eropmmn, A. II. DddexTuBHBIN MEHEIKMEHT opraHuzanuu: ydeOHoe mocobue / A.Il.
Eropumu. — Mocksa: TH®PA-M, 2020. — 388 ¢. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHToCocOOHOCTh MEHEIKMEHTa Ha OCHOBE COBPEMEHHBIX (HopM U
METOJIOB yIpaBjieHus npeanpustusmu: Mosorpadus / B. . Moprynos, I'. B. JlappuoHoB. —

MockBa:  M3parenbcko-troproBas  kopmopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3anstme 12-13.  Konuuecmeennvie  xapakmepucmuxu U — OYeHKA

aghghexmuenocmu opeaHu3AYUOHHLIX CMPYKMYp ynpasienus (4 yac).

Lenv 3amnamus: yroyOneHWe 3HAHMW M YCBOGHHMS CTYJCHTAaMH IPOCIYHIAHHOTO
TEOPETUYECKOr0 Marepuajia 10 METOJMYECKUM I0AX0oAaM K (OpMUPOBaHUIO 3(PdEeKTHBHBIX
OpraHU3alMOHHBIX CTPYKTYP YIPaBICHUS.

Dopma nposedenus — pazBepHyTas oecena (2 yac), camocrosTenbHas paboTa (4 yac)

Bonpocwl 0n1 06cyarcoenus:

1. Pa3BuTHe OpraHU3alMOHHBIX CTPYKTYpP YIPaBICHHUS.

2. MexypoBHeBble MH()OPMAIIMOHHBIE KOMMYHUKAIIMM B ONEPAaTUBHOM B3aHMMOACHCTBUM
(GYHKIMOHATIBHBIX CITYKO.

3. ®yHKUMOHANBHAS JeTMapTaMeHTATU3alUs: YCIOBHS peaan3aly, IpeuMyIlecTBa U
HE/I0CTATKH.
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4. TlpuHUIMITEI BEIOOPA ONITUMATIBHON OpPraHU3aMOHHOMN CTPYKTYPHI.

5. AmHanu3 pacnpeielieHus I[OJHOMOYMH M OTBETCTBEHHOCTH Ha OCHOBE HX
JeJIErUpOBaHUS.

6. KonmuecTBeHHBIE XapaKTEPUCTUKHM M OICHKA 3S(PQPEKTUBHOCTH OPraHU3alMOHHBIX
CTPYKTYp YIIpaBJICHHUS.

7. OOocHOBaTb M3MEHEHUS B OPraHU3ALMOHHOM CTPYKType IpU YCIOBUU H3MEHEHHS
pacnpeziesieHus: HOJIHOMOYHUI U OTBETCTBEHHOCTH (10 IPEJCTABIEHHOMY OIHUCAHUIO).

Konmponvnwvie éonpocui:

1. Tlepeuncnure 0COOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YIpaBlieHUS (GUpMaMu Ha
COBPEMEHHOM 3Tare.

2. Kak popmupyroTcst TMBU3NOHAIBHBIE CTPYKTYPHI YIIPABICHUS ?
HazoBute npuunHbl nepexo/ia K AMBU3UOHAIBHBIM CTPYKTYpaM YIpaBJIEHUS.
Uto npencTaBisitoT co00M aanTUBHBIE CTPYKTYPHI YIIPABIICHUS?
Kakue gaxkTopsl onpenenstoT BbIOOp THIa OpraHU3aUOHHBIX CTPYKTYp yIpaBiIeHUs?

©o ok~ w

Kak Bnusier nenerupoBanue moJTHOMOYHH Ha 3)PEKTUBHOCTH yIpaBiIeHuUs?

7. Mensercs  (He  MeHsleTcs)  CXeMa  OpPraHM3alMOHHOM  CTPYKTYypbl  IpHU
IepepacpeIeNICHUH TOJTHOMOYHNA?

8. Kak moxer ObITh TpoBeneHa oleHKa 3()(HEKTUBHOCTH OPTraHU3AIMOHHBIX CTPYKTYP
yIpaBieHUs?

9. Kaxkue BapuaHTHI OCTPOSHUS TporpaMMHO-TIeNieBIX cTpYKTyp (ITL[C) BEI 3HACTE?

10. MosxHo i1 ucnoias3oBath [11IC B Manom OusHece?

11. Yem oTiMuaeTcsi MPOEKTHAS CTPYKTYpa OT MPOTPAMMHON CTPYKTYPHI?

12. Kakas opraHu3alMoHHas CTPYKTypa SBJSICTCS HauOoJiee TMPEANOYTHTEIBHOW MpHU
MOHOHOMEHKJIATYPHOM IIPOM3BOJICTBE?

13. B kakux OpraHu3alMOHHBIX CTPYKTypax BO3HHKaeT MpoOjieMa COYETaHUs
CaMOCTOSITEIbHOCTH MOAPA3ICIICHUN U X OTBETCTBEHHOCTH 3a OOIIME I OpraHU3aluu 1eau?

14. Kaxue opraHu3allMOHHBIE CTPYKTYphl YIpPABJICHUS MOSIBUIIUCH B Pe3yJbTaTe Pa3BUTHUS
MIPOEKTHOTO YIPABJICHUS B OpraHu3ausix ¢ QyHKIMOHAIBHON CTPYKTYpOi?

Cnucok aumepamypol:

OcHosnas:

Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.M1. HaymoB - 6-e u3m.,

nepepad. u gonm - MockBa: Maructp, HHUI[ HWHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, N.H. MenemxmenT: YueOHUK ans By30B. — 4-e¢ u3i., mepepad. U oM. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0 (HOHI POCCUNCKHUX

y4eOHHKOBY.). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBel meHemxMeHTa: YdyeOHoe mocodue / Beepoccuiickas akagemust
BHemHer Toprosnu; [lox pen. B.M. KoponeBa. - MockBa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munehep, b. 3. Teopust opranmzanuu: yueOHuk / b.3. Munsnep. — 8-e uzn., nepepab. u
nor. — Mocksa: UHDOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHeKMEHT OpraHu3alMu: TEOpUs, MCTOpHS, MpPaKTHKa: YueOHoe
nocobue / O.I. Tuxomupona, B.A. Bapnamos. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785
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Cemunapckoe 3austue 14-16. Cucmema enympugupmennozo nianuposanus (6 uac).

Llenv 3amamua: yrayOneHWE 3HAHUM W YCBOGHHS CTYJICHTaMHU IPOCIYIIAHHOTO
TEOPETUIECKOT0 MaTepuana mo (GOpPMUPOBAHUIO CUCTEMBI BHYTPU(DUPMEHHOTO TIJIAHHPOBAHHUSL.
Dopma nposedenusi — pazBepHyTas 6ecena (2 gac), camocrositenbHas padora (4 gac)
Bonpocul ons o6cysrcoenus:
1. Copepxanue, nenu W 3aJa4d BHYTPU(GUPMEHHOTO TUIAHMPOBAHUS, BUIBI IUIAHOB.
HpI/IHIII/IHI)I M MCTOABI IIJIAaHUPOBAHU .
2. IlepcriextuBHOE M TeKyllee BHyTpu(pUPMEHHOE TUTaHupoBaHue. [IporHo3upoBanue Kaxk
OCHOBHOM 3JIEMEHT IIJIJAHUPOBAHUS.
3. CymHoCcTh W 0COOCHHOCTH OW3HEC-TUIaHAa, OCHOBHOE COJIEpP)KaHHWE U TOPSIOK
paszpabotku. Tunosorusi Ou3HEC-TIIIAHOB.
4. Meroauku ¢dopmupoBanus OusHec-TIaHoB. IIporpamMmHble cpencTBa pa3pabOTKU
OHM3HEeC-TIJIAaHOB.
Koumponvnvie sonpochwi:
1. IlpuBegure 0O0IIyI0 XapaKTEPUCTUKY CTPATETMUYECKOTO M TEKYLIErO IUIAHMPOBAHMS B
CHUCTEME MECHE/DKMEHTA.
2. B uyewm cymiHOCTh BHYTPHU(PHUPMEHHOTO TUIAHUPOBAHHS.
Kakne BHUbI IIJIAHOB BHI 3HaeTe?
[IpuBennTe XapakKTEepUCTUKY NMPUHLIUIIOB U METOJI0B TUIAHUPOBAHUS.
HpI/IBe)II/ITe IIOHSTHUEC U OCHOBHBIC 3JICMCHTHI 6I/I3HGC-HHaHI/Ip0BaHI/I$[.
Cxema opranuzaiuu pa3paboTku OW3HEC-TUTaHa.
CrpykTypa Ou3Hec-IUIaHa U COJepKaHUE OCHOBHBIX Pa3zesioB.
[Tepeunciure 0OCHOBHBIE METOIUKH pa3pabOTKU OM3HEC-TUIAHOB.

N GOk~

9. Kakme mnporpamMmHbIe CpencTBa pa3pabOTKH OW3HEC-TUIAHOB HCIOJB3YIOTCS B
MpaKTUKe?

10. Ocobennoctu 6usHec-IaHupoBaHus B Poccuu u 3a pyoeskom.

Cnucok aumepamypol:

OchnogHas:

Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.. HaymoB - 6-e u3m.,

nepepad. u gonm - MockBa: Maructp, HHUI[ HWHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. MenemkmenT: YueOHHUK ais By30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: FOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0¥ (HOHI POCCUNCKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbsl MeHemxMeHTa: YdeOHoe mocobue / Bcepoccuiickas akaaeMus
BHemHel Toprosiu; [lon pen. B.M. Koponesa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munenep, b. 3. Teopust oprannzanuu: yueOnuk / b.3. Munsaep. — 8-e uzn., nepepab. u
nor. — Mocksa: UHDOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHeUKMEHT OpraHu3alu: TEOpHs, UCTOpUs, MpakTHKa: YdeOHoe
nocobue / O.I. Tuxomupona, B.A. Bapmamos. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785
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Cemunapckoe 3austue 17-18. Peeyruposanue u konmponsb 8 cucmeme meHeoxcmenma (4

uac).
Llenv 3amamua: yrayOneHWE 3HAHUM W YCBOGHHSA CTYAEGHTAMHU IPOCIYIIAHHOTO

TEOPETUYECKOT0 MaTepHaia rno (GopMupoBaHHUIO CUCTEMbI BHYTPH(PHUPMEHHOTO TUIAHUPOBAHHMSL.
dDopma nposedenusi — pazBepHyTas 6ecena (2 gac), camocrositenbHas padora (2 gac)
Bonpocul ons o6cysrcoenus:

Macuita TOTmyCTUMBIX OTKJIOHEHUH U TPUHIIAIT UCKITIOUCHHS.

ComnocraBiieHHE JOCTUTHYTHIX PE3yIbTATOB C YCTAHOBICHHBIMH CTaHIAPTaMH.

BHyTpudupMeHHBII KOHTPOJIB: €ro GOPMBI U CPEICTBA PeATU3alNH.

VYrpaieHue 1o OTKIOHEHUSIM.

CoBpeMeHHBIE CHCTEMBI KOHTPOJIS.

ok~ wnpE

[Ipouecc perynupoBaHus.

Koumponvnvie sonpochwi:

1. Yro BXOAUT B MOHATHUS PETYIUPOBAHUSI U KOHTPOJISI B MEHEKMEHTE?

2. Tlouemy mporiecc peryIMpoBaHusl HOCUT, KaK MPaBUIIO, IIPOTHOCTHYECKUH XapakTep?

3. Kakoe mpakTtuyeckoe 3HaYeHHWE U PYKOBOITHUTENS HMEET YIpaBJICHUE TI0
OTKJIOHEHUSIM?

4. B yewm pa3zHHIIa KOHTPOJIA U KOHTPOJIJIMHIa?

5. Kaxkue ¢hopmbl 1 cpeacTBa peanuszaii BHYTpU(GUPMEHHOTO KOHTPOJIS Bbl 3HaeTe?

Cnucok aumepamypol:

OcHosHas:

Buxanckuit, O. C. Menemkment: Yuebnuk / O.C. Buxanckuii, A.M1. HaymoB - 6-¢ usn.,

nepepad. w gonm - MockBa: Maructp, HHUI[ HWHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, N.H. MenemkmenT: YueOHUK A7 By30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0OM (OHI POCCUUCKHUX

yueOHHUKOBY. ). https://znanium.com/catalog/product/1028530
Kopone, B. . OcHoBbl MeHemxkMeHTa: YdeOHoe mocobue / Bcepoccuiickas akagemust

BHemHel Toprosiu; [lox pen. B.M. KoponeBa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
Munsnep, b. 3. Teopust opranmzanuu: ydeonuk / b.3. Munsnep. — 8-¢ usn., nepepad. u
qor. — Mocksa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
Tuxomuposa, O. I'. MeHEDKMEHT OpraHu3alliy: TEOpHUs, UCTOpPHUs, NMPaKTUKA: YdeOHOe
nocobue / O.I'. TuxomupoBa, b.A. Bapnamon. - Mocksa: HUL[ Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3augrue 19-20. @axmopwl 2¢hghexmusnocmu menedsxcmenma (4 uac).

Llenv 3amamus: yroyOneHWe 3HAHWW M YCBOGHHUS CTYICHTAMH IIPOCIYIIAHHOTO
TEOPETHUYECKOr0 MaTepHaa 1no GopMUpOBaHUIO CUCTEMbI BHYTPU(PUPMEHHOTO MIIAHUPOBAHMSL.

Dopma nposedenus — pazBepHyTas o6ecena (2 yac), KOHTpoJibHas paboTa (2 vac)

Bonpocwl 0n1 06cyarcoenus:

1. OcHoBHble  (akTOphl  APPEKTUBHOCTH MEHEIKMEHTAa: OSKCTEHCHBHBIE Hay4dHO-
TEeXHUYECKHE U (PaKTOPBHI.

2. CoBpeMeHHbIE TEHACHIIMH Pa3BUTHsI TEXHOJOT U MEHEeDKMEHTA.
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3. IlyTu moBBILICHUSI KAYECTBA YIIPABICHUSI.

Konmponvnvie éonpocwi:

1. Yro BxomuT B noHsTHe «3PPEKTUBHOCTH MEHEIHKMEHTA)?

2. llpuBeaure  OOUIYI0  XapaKTEpUCTHKY  OCHOBHBIX  (pakTopoB  3((deKTUBHOCTH
MEHEKMEHTA.

3. UTo 03HAuUaeT MOHATHE «IKOHOMUYECKOE 0OOCHOBAHWEY» MEPONPHUSATHI 1O TOBBIIICHUIO
3P PEKTUBHOCTH MEHEIKMEHTa?

4. B uem 3akitouyaeTcst 3BOIOLUSA QYHKIMM MEHEHKMEHTa?
Kakoe mMecTo B pa3BUTHH TEXHOJIOTMHA MEHEDKMEHTA 3aHUMAIOT YEIIOBEUECKUE PECYPChI?
Uto BKIIIOYAETCS B IOHATHE «KAUYECTBO YIPABICHHS ?
Kakne ¢paxTopsl BIUSIOT HA KAYECTBO YIpPaBICHUs?

N O

[TpuBeauTe METOIBI MOBHIMICHUS KAYeCTBA YIIPABICHUS OPTaHU3AIHCH.

Cnucox aumepamypol:

Ocnoeuas:

Buxanckuit, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ w3,

nepepad. u gon - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, U.H. MenemkmenT: YueOHUK a7 By30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3010TOM (OHI POCCUUCKHUX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBel MeHemxMeHTa: YueOHoe mocoOue / Bcepoccuiickas akaaeMus
BHemHel toprosiu; [lox pen. B.M. KoponeBa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwxkHsk, A.H. OcHoBbl 3pPexkTuBHOrO MEHEKMEHTa: YueOHoe nocooue /A.H. XmwkHsK,
N.E. CetnoB - Mocksa: HUL] UTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononHuTENbHAS

Eropmun, A. II. DddexTtuBHBIN MEHEHKMEHT opraHu3anuu: ydeOHoe mocoome / A.IL
Eropumn. — Mocksa: TH®PA-M, 2020. — 388 ¢. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCIOCOOHOCTh MEHEKMEHTAa Ha OCHOBE COBPEMEHHBIX (PopM U
METOJIOB yIpaBiieHus npeanpustusmu: Monorpadus / B. . Moprysos, I'. B. JlappuoHnoB. —
MockBa:  M3parenbcko-toproBas  kopmopauust — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3augrue 21-23. Ilpupooa u cocmag yukyuti menedyrcmernma (6 yac)

Llenv 3amamus: yriayOlleHWe 3HAHUKW UM YCBOGHHS CTYAGHTAaMU MPOCIYIIAaHHOTO
TEOPETUYECKOT0 MaTepHasa o (yHKIIMOHATLHOMY aHATU3Y JESTEIbHOCTH IPEIIPUITHUS.

@Dopma nposedenus — pazBepHyTas 6ecena (2 yac); camocrosTenpHas padota (4 yac)

Bonpocwl 0ns 06cyarcoenus:

1. Hurerpupyromue 1 crieruaabHble QYHKIUH.

2. OcCHOBHBIE TPOU3BOACTBEHHbIE (PYHKIIMM MEHEKMEHTA

3. AHauu3 MOJIHOTHI YIPABICHUECKUX [IUKIIOB.

4. CraHOBJEHHME KOHIENUUM (YHKIMOHATIBHOTO  ympaBiieHUs. (DyHKIMOHaIbHas
OpraHu3anus TpyJaa MEHeIKepa.

32


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/514520

5. OOmas xapakTepucThka (pyHKIHMIA MEHEHKMEHTAa: OCHOBHBIC, CBS3YIOIIWE, YAaCTHBIE,
cneuupuieckrue GyHKIUH.

6. Opranuzanus Kak OpollecC M KOMIIOHEHT TEXHOJOTMM YIpaBjieHUs. Bakneimme
o) yHKIUU OPTaHU3AIMOHHON (YHKITUH.

7. CucremHbli ¥ (QYHKIMOHAIBHBI aHAW3: TOHATHE, MEXaHW3M M OCOOEHHOCTH.
[IpoexTupoBaHHEe MaTPHUIIBI pACTIPEICICHUS aIMUHUCTPATUBHBIX QYHKIMH yrnpaBienus (PADY).

8. OyHKkuuMoHampHAas MOJENb OICHKH MEHEIKMEHTa KaK oOJHAa M3 METOIHK
(GYHKIMOHATHLHOTO aHAJIH3a.

9. Coznmanne pabounMx M YHPABICHYECKHMX KOMaHJ IO peann3anuu (yHKIHOHAIHLHOTO
M0AX0/1a.

10. ChopmupyiiTe MaTpuily pacrpeaeicHus aIMHUHHCTPATHBHBIX (DYHKIHH yIIpaBICHUS
(PADY) nns npenoxkeHHOW opraHu3aIuu.

11. Ompenenute coctaB (PyHKIMOHAJIBHOW MOJIENM OLIEHKM MEHEKMEHTa, ONUpasch Ha
pa3zpaboTanuyto matpuity PADY.

12. 3agaum MeHemKepa MO peaTn3auyd METOI0B MOTHBALIMU TPYAOBOH IS TEIBHOCTH.

13. CymHOCTs W cozepKaHWE CBsBYIONMX (KOMMYHHKAIIMOHHBIH  TIpoliecc U
yIpaBieHYEeCKHE pelIeHns) QyHKIUH.

14. CpopmupoBaTh OpraHu3allMOHHYIO CTPYKTYpPY YIPaBII€HUS KPYIMHOW OpraHu3aluu Io
(GYHKIIMOHATIBHBIM 0J10KaM (TI0 MPe/ICTaBJICHHOMY OIUCAHHUIO).

Konmponvnwvie éonpocui:

1. UYro Takoe «HyHKIHS MEHEHKMEHTA?

2. IlpuBenure CpaBHUTEIHHYIO XapaKTEPUCTUKY OOMMX (YHKIIUM.

3. IlpuBenure CpaBHUTEIBHYIO XapaKTEPUCTUKY CIICIIM(PUICCKUX PYHKITUN

4, Kak omnpenenuth coctaB (YHKIMA, TpaB W OOSI3aHHOCTEH Ha pPAa3HBIX YPOBHSIX
MeHeLKMEHTA?

5. Kakue cocrapisromue BXoAAT B QyHKIHIO «OpraHU3aLusa»?

6. JlaiiTe ompeneneHre TOHATUA «OpPraHU3AMOHHAS KYJIbTypa», «KOPHIOpPAaTHBHAsS
KynabTypa»? B uem paznuuue?

7. UYro BKJIIOYAETCS B NOHATHE «UMHUIDK» MEHEKepa U OpraHu3aluu?

8. Kak cootHOCATCS (HE COOTHOCATCS) MOHITUS «UMHK» U «PEIyTalysh OpraHu3aliH.

9. Yro noHMMaeTCs MO TEPMUHOM «OPraHU3AUS B3aUMOICHCTBUS» ?

10. Kak peanusyercs QyHKIMS «KOOPAUHALKA» B OpraHu3anun’?

11. Yro npencrasiser co00i MEXaHU3Mbl KOOPIUHAIIUN?

12. Ilouemy ynpaBieHYECKHE PELICHHs Ha3bIBAIOT «CBSA3YIOIIUM IPOLIECCOM»?

13. Kakue BBl KOMMYHHMKanMi Bbl 3HaeTe? UTO MOHMMAIOT MOJ KOMMYHHUKALMOHHOMN
CEeThI0, KOMMYHHUKALIMOHHBIM CTHIJIEM?

14. Kaxkue cymecTBytoT 6apbepbl KOMMyHHKanMi? Kakue KOMMyHMKallMd MOYKHO Ha3BaTb
3¢ heKTUBHBIMHI?

15. JlaiiTe XapaKTepUCTUKY METOJa CHCTEeMHO-(YyHKUHMOHaIbHOro aHanmuza (CDA)
neaTenbHOCTH oprann3anun. Kakoe npaktuueckoe 3HadeHne umeet Mmetosy COA?

16. Kak ¢dopmupyercs Marpuma pacrpelesieHus  aJAMUHUCTPATUBHBIX  (YHKLUH
yIIpaBJICHU?

17. Kakue opraHu3alMOHHO-YIPABIEHUYECKHE MPOOIEMbl MOXKHO BBISBUTh, HCHOJb3Ys
Marpuly PAOY?
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18. Kakue opranu3anyioHHbIe IPOOIEMbI BO3HUKAIOT ITPU pa3padboTke MaTtpuibl PADY?
Cnucok numepamypuol:

OcHognas:

Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxauckuii, A.. HaymoB - 6-e m3s.,

nepepadb. u jgon - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuunkoBa, U.H. Menemkment: Y4ueOHUK aisi By30B. — 4-¢ u3Ad., mepepad. U Jom. —
Mocksa: IOHUTU-JJAHA, 2017. — 511 c¢. — (Cepus «3o0m0T0o¥l (HOHI POCCHUCKHX

yueOHHUKOBY. ). https://znanium.com/catalog/product/1028530
Kopones, B. . OcHoBsl MeHemkMeHTa: YueOHoe mocobue / Beepoccuiickas akageMus
BHemHel Toprosnu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
JlonosHUTENbHAS

Eropmnn, A. II. DddexTuBHBIM MEHEKMEHT opraHuszauuu: ydebHoe mocobue / A.Il
Eropmmn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCIOCOOHOCTh MEHEKMEHTA HAa OCHOBE COBPEMEHHBIX (OpM U
METO/IOB yIpaBieHus npeanpustusMu: Monorpadus / B. Y. Moprynos, I'. B. Jlapuonos. —
MockBa:  Uznarenscko-toproBas — kopmnopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansatue 24-26. KonuduecTBeHHbIE  XapaKTEPUCTHKH W OICHKA
3(h(HEeKTUBHOCTH OPraHU3aIMOHHBIX CTPYKTYp yrpaBieHus (6 Jac).

Llenv  3amamusa: yrayOnleHWe 3HAHWA W YCBOCHHS CTYIEHTAMH TIPOCIYIIAHHOTO
TEOPETUYECKOTO Marepuajga M0 METOAMYECKHM IMoaxoiaM K (opMupoBaHuio 3()PeKTHBHBIX
OpraHU3aIMOHHBIX CTPYKTYp YIIPaBJICHUSI.

Dopma nposedenusi — pa3BepHyTas oecena (2), camocrosTenbHas padora (4).

Bonpocwt ons oocyscoenus:

1. Pa3BuTHE OpraHU3alMOHHBIX CTPYKTYP YIPABJICHHUS.

2. MexypoBHeBbIe HH(DOPMAIIMOHHBIE KOMMYHUKAIIMH B ONEPATHBHOM B3aMMOICHCTBUM
(YHKIIMOHATBHBIX CITYXKO.

3. OyHKUMOHANBHAS JAeTapTaMEHTAIM3alMs: YCIOBUS pEaIHU3allud, MPEUMYIIeCTBA M
HE/IOCTATKH.

4. TlpuHIHMITEI BEIOOPA ONITUMATBHON OPraHU3allMOHHON CTPYKTYPHI.

5. Amamu3 pachpenelieHHs [OJHOMOYMA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIeTIETUPOBAHUSI.

6. KonunuecTBeHHbIC XapaKTEPUCTUKH M OICHKA J(PPEKTHBHOCTH OPraHU3aIMOHHBIX
CTPYKTYp yIIpaBJICHUSI.

7. OOocHOBaThb M3MEHEHHUS B OPraHU3AIMOHHOW CTPYKTypEe MPHU YCIOBUM H3MEHEHHS
pacmpeseneHus: MOJHOMOYHI U OTBETCTBEHHOCTH (IO MPEACTaBIEHHOMY OMUCAHUIO).

Konmponvuwvie sonpocoi:

1. Ilepeuncnure 0COOEHHOCTH OPTAHU3ALMOHHBIX CTPYKTYp yIpaBieHHs (upMamMu Ha
COBPEMEHHOM JTare.

2. Kaxk hopmupyroTcs TUBU3HOHATIBHBIE CTPYKTYPHI YIIPABICHUS?

3. HazoBuTe nmpu4MHbI epexoa K TMBU3HOHATBHBIM CTPYKTYpaM YIpaBIICHUS.
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UYro mpeacTaBisAoT cOO0 afanTHBHbBIE CTPYKTYPHI YIpaBICHUA?
Kakue ¢axTopsl onpenenstor BEIOOp THUIIA OPraHU3aIMOHHBIX CTPYKTYP yIpaBlIeHUs?

o g &

Kak Bnusier nenerupoBanue moJIHOMOUMi Ha 3PPEKTUBHOCTD YIPaBICHUs?

7. Mensercas  (He  MeHsETCA)  CXeMa  OPraHU3alMOHHOW  CTPYKTYphl  MpH
repepacipeesIeHuy OJHOMOYNI?

8. Kak moxer ObITh mpoBeneHa OIeHKAa 3()(EKTHBHOCTH OPraHU3AIMOHHBIX CTPYKTYP
ynpaBieHus?

9. Kakue BapuaHTHI IOCTPOSHUS porpamMmmMHO-1ieNieBbIX cTpyKTyp (ITL[C) BEI 3HAETE?

10. MoxHo nu ucnoas3oBath [11IC B Manom Ou3Hece?

11. Yem oTiinyaercs NpOEKTHAs CTPYKTypa OT MPOTrPaMMHON CTPYKTYpPhI?

12. Kakas opraHu3allMOHHas CTPYKTypa SBISETCS HauOojee MPeaImOYTUTEIIEHOW TpHU
MOHOHOMEHKJIATYpPHOM IIPOM3BOJICTBE?

13. B Kakux OpraHu3aloOHHBIX CTPYKTypax BO3HUKaeT mpobjemMa  CcodYeTaHHs
CaMOCTOSITEIBHOCTH MOAPA3/ICNICHUN U UX OTBETCTBEHHOCTH 3a O0IIMe [yl OpraHu3aluu 1ean?

14. Kakue opraHu3allMOHHBIE CTPYKTYphl YIpPaBJICHUS MOSIBWIIUCH B PE3yibTaTe pPa3BUTHSA
MIPOEKTHOTO YIIPABJIEHUS B OpraHu3alusax ¢ (QyHKIIMOHAILHOU CTPYKTYpOi?

Cnucok aumepamypol:

OcHosHas:

I'epunkoBa, U.H. MenemkmenT: Y4ueOHHK a1 BYy30B. — 4-¢ u3A., mepepad. U A0m. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3010T0 (HOHI POCCUUCKHUX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530

Kopone, B. . OcHoBel MeHemxMeHTa: YdeOHOoe mocobue / Bcepoccmiickas akameMus
BHemHen Toprosiu; [lon pen. B.M. KoponeBa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwxkHsk, A.H. OcHoBbl 3 pexkTuBHOTO MEHEDKMEHTa: YueoHoe nocooue /A H. XmkHsk,
N.E. CsetnoB - Mocksa: HUL] MTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononHuTenbHas

Eropmun, A. II. DddexTtuBHBIA MEHEIKMEHT opraHu3anuu: ydebHoe mocodue / A.Il.
Eropumn. — Mocksa: TH®PA-M, 2020. — 388 ¢. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (GOopM U
METOJIOB yIpaBiieHus mpennpustusmu: Monorpadus / B. . Moprynos, I'. B. JlapuoHoB. —
MockBa:  M3parenbcko-toproBas  kopmopauust — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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9.2.

MeToauueckue PEKOMEHIAUN IO IIOATOTOBKE ININCbMEHHBIX paGOT
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TIPMJIOKEHUE 1
AHHOTALMS

Juctunnuna «MeHeHDKMEHT OpraHu3aluuy SBISIETCS NUCHUILUIMHON 00g3aTeIbHOU YacTu
y4geOHOTO TUIaHa Mo HampaBieHHuto mnoarotoBku 380302 «MeHemKMEHT», HaIpaJeHHOCTb
«MapxkeTuHry. Jucuuruimaa peanusyercs Ha (akyJIbTeTe yIpaBlieHUs Kadeapoil yrpaBieHHS
WNHucturyra yrpaBieHus, 5SKOHOMUKH U TpaBa.

Lenv xypca — GOpMUPOBAHUE Y CTYJICHTOB IITYOOKHX (yHIAMEHTATBHBIX TEOPETHUECKUX
U TMPAKTUICCKUX 3HAHWM, IMO3BOJSIONIMX YCKOPUTh HMX MPO(ECCHOHANBHYIO aNanTaluio K
NESITETHHOCTH COBPEMEHHBIX OpPTaHU3aIMi U ONTUMU3UPOBATH UX PabOTy C YUETOM IOCIIEIHUX
JTOCTH>KEHHUH U TIEPEI0OBOTO OTbITa B 00JIACTH MEHEDKMEHTA.

3aoauu kypca:

2. O3HAKOMHTH CTYJECHTOB C KOHIICNIIIMEH W OCHOBHBIMU TOHSTHSIMH MEHEPKMCHTA
OopraHu3aIum, kKak 0co0oil 061acTu 3HaHUN U MPodeCcCHOHATBHOM chepoil AesITeNbHOCTH
MEHEeKEepa, CBA3aHHOMU C yIpaBJIeHUEM OpraHu3aIluei;

3. paccMOTpeTh OCHOBHBIC aCTEKThI COBPEMEHHOTO MEHEDKMEHTA U JIaTh NPEICTaBICHHUE
00 MHTETPUPOBAHHOM TMOJXOJIE€ B BOMPOCAX KOHIIENTYaJIbHOW TEOPWUU YIPABICHUS H
MEHEDKMEHTa, W TIPAKTUKH MEHEDKMEHTAa B OpraHU3alMsIX pas3audHbix ¢GopM
COOCTBEHHOCTH.

4. naTh MpeNCTaBICHUE O XapaKTepe M OCOOEHHOCTSIX MEHEIKMEHTA B OTEYECTBEHHOW U
3apy0eKHOM yrpaBiIeHUYECKON MpaKTHKE; 3afadax Mpo¢ecCHOHAILHOIO MEHEeIKepa I0
YIPaBJICHUIO COBPEMEHHBIMU OPraHU3alUsSIMU U MPOU3BOJCTBOM C YUETOM CHELHPHUKU
MeHeKMeHTa Poccun;

5. O3HAKOMHUTHb C BHEJPEHHEM HOBBIX MPHUHIMUIIOB, (GOPM, CTIPYKTYp U METOJIOB
yIpaBieHUS] KOJUJIEKTUBAMHU JIIOACH BO UMS JOCTHXKEHUS BBICOKUX COLIMAJIbHO-
SKOHOMMUYECKUX PE3YJIbTAaTOB.

6. paccMOTpeTh HAyYHO-IIPAKTUUYECKHE MOAXO0JbI M 00pa3lbl COBPEMEHHOTO YIIPABIICHUS,
JOMHHUPYIOIME B TOM WM MHON COLMAIBHO-KYJABTYPHOU Cpelie, UCXOs U3 MPUHIIUIIOB
LUMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuumniuHa HanpaBieHa Ha (GOPMHUPOBAHHE CIIEIYIOIUX KOMIIETSHIIUI:

oowenpogeccuonanvrvimu komnemenyuamu (OIIK)

- Cnocoben pemars npodeccHOHaNbHBIE 3aJadyd  Ha OCHOBE 3HaHMU (Ha
IPOMEKYTOUHOM YpOBHE) HKOHOMUYECKOMH, OpraHU3aIMOHHOI u
yrpasiendeckoit teopuu (OITK-1);

B pe3ynbraTe 0cBOeHUS AUCUUILIHHBI O0yJarOIIHIICs TOJDKEH:

3namo:

- OCHOBHBIE TMOHSTHS MEHEKMEHTa, KaKk 0co00il 00NmacTH 3HaHMHA U CHEelH(PHUUECKON
cdepsbl 1eATeIbHOCTA MEHEKepa, CBA3aHHOMN C YIIPaBIEHUEM OpraHU3aIuei;

- 0CO0eHHOCTH (DYHKIIMOHATBHOTO YIpPaBIEHUS ONPEeIEHHBIMH cepaMu IesITeIbHOCTH
opraHu3anuu, QGOpMbl OpraHu3aluud padOTHl M ONEpPaTHBHOTO B3aUMOJICHCTBUS BCEX
(YHKIIMOHATBHBIX CIY>KO M MOpa3/ieleHHId;

- TPHUHIMIBI  PAllMOHATLHOM CTPYKTYpU3AallMK U ONTHUMAJbHOE MPOCKTHPOBAHHE
OpPraHU3aI[HOHHON CTPYKTYpHI, OMpPEEICHNEe TPaHUI] MEXKIY MOApa3fAeIeHUsIMU 10 MPUHIIUATY
(YHKIIMOHATBHBIX 00JIacTel;
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- BO3MO>KHOCTH MPAKTUYECKOTO MCIOJIb30BaHUSI METOJ0B COBPEMEHHOIO MEHE’KMEHTA B
nemsix  3GQGEKTUBHOTO PETYIUPOBAHHS JIEATEILHOCTH W LEJICHAMPABICHHOTO Pa3BUTHS
OpraHu3aIuy.

Ymemn:

- TMPUMEHSTH Ha MPAKTHKE METOAbl MEHEKMEHTA;

- OTCICKHMBATh W3MEHEHHS  YIPaBICHYECKUX M  XO3AMCTBEHHBIX CHUTyallud U
WCIIOJIb30BaTh  PE3YNbTaThl  (DYHKIIMOHAJIBHOTO aHalM3a B IEJSIX COBEPIICHCTBOBAHUS
NEeSITeTLHOCTH OpraHu3allluy;

- OpraHuW30BBIBATH pPabOTy KOJUICKTHBA II0 pealu3alil HEOOXOJUMBIX H3MEHCHHA,
OpraHU3aIMi U PEOPraHU3aliy POIECCOB YIPABJICHHS B 1ENAX A (PEKTUBHOTO MUCTIOIb30BaHUS
pEeCypcoB OpraHu3aluy;

- paccuuThiBaTh 3((HEKTUBHOCTD MpEIaraéMbIX MEPOIPHUATUI 10 COBEPIICHCTBOBAHUIO
YIIPABJICHUYECKOM JIEATEIIbHOCTH;

Bnaoemo:

1. HoBbiMH TOAXOJAaMH, METOJAMU W JIydllled NPAaKTUKOW B OOJACTH COBPEMEHHOTO
MEHEIDKMEHTa, MHCTPYMEHTAaMU €ro WH()OPMAIMOHHOW MOICPKKHU, KOTOPHIE OMUPAIOTCS Ha
WHHOBAIIMOHHBIC TEXHOJIOTHUH, U METOJIaMH PEATH3aIliN YITPABICHUYECKUX (DYHKITHI;

3. [lpakTHYeCKUMH  HABBIKAMHU  HCCJICIOBAHUS  OPraHU3alldMOHHOW  JUHAMHKH H
COBEPIIICHCTBOBAHUSI OPraHU3AIMOHHBIX MPOIECCOB, METOJaMH pPeaTN3alui OPTraHU3aIMOHHO-
YIPaBJICHYECKOTO aHATN3a U CHHTE3a.

Paboueit mporpamMmoili TpeayCMOTPEHBI CICAYIONIME BUJIBI KOHTPOJISI: TMPOMEKYTOUYHBII
KOHTPOJIb: 3a4€T, IK3aMEH, 110 TEOPETHUECKON U MPAKTUYECKOM YacTsIM Kypca.

OO6m1ast TpyI0€MKOCTh OCBOCHHS JUCITUTUTMHBI COCTABIISIET 6 3a4eTHBIX eMWHUIIBI, 216 yaca
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